Innovation Project Report
Due August 30

Library: Bay County Public Library/ Northwest Regional Library System
Project Manager: Laura Moree
Phone: (850) 522-2132

Email: lmoree@nwrls.com

Name of Project: Preserve This! Photograph Digitization Campaign
Grant Amount received: $3,954.20

Local Matching funds expended: N/A

The Preserve This! Photograph Digitization Campaign’s purpose was two-fold:
to begin providing maker-type classes to genealogists, such as digital preservation
and scanning demonstrations, and to spark photograph loans for the Bay County
Public Library’s Digital Photograph Collection. In order to achieve these goals, the
library purchased a high-quality photograph scanner, created hands-on classes
tailored to genealogists, and offered a program to stimulate photograph donations
funded in full by the PLAN Innovation Grant. As a result, patrons, the library, and
the community as a whole have been positively impacted.
Before applying for the grant, a search for a scanner commenced by combing
through professional listservs and literature, online reviews, and website quotes.
The library selected the KIC Bookedge Flatbed scanner from Digital Library Systems
Group, which was demonstrated at the 2016 PLAN Digitization Conference, for the
following reasons:
 cheaper cost
 overall high satisfaction rate among libraries using the product
 met required digitization standards, and
 ease of use by patrons.
Additionally, the American Library Association’s Preservation Week (April 24-29,
2017) was chosen to serve as an appropriate launch-point for the campaign. The
classes offered include Crash Course in Photography presented by local
photographer Bonnie Tate (April 12), Basics of Scanning Photographs (April 25),
and Picture This! A Day in Bay (April 29).
Once the requested amount of $3,954.20 was approved and received, the
library administration and county IT Department ordered and installed the scanner
by the end of February 2017. Sarah Burris, Community Relations & Marketing
Coordinator for the Northwest Regional Library System, posted events on the
website, Facebook, and Event Guide. Laura Moree published information advertising
the programs in the Bay County Genealogical Society’s March 2017 edition of The

County Line.
In all, the Preserve This! Photograph Digitization Campaign successfully met
its goals of providing maker classes to genealogists and of reigniting donations for
the Bay County Digital Photograph Collection. To begin, individuals learned valuable
skills to help with genealogical tasks. For example, Basics of Scanning Photographs,
with four attendees, taught choosing the right scanner, using recommended
standards, and understanding varied types of photographs. Each participant used
the KIC Bookedge to scan and save personal photographs. One student stated,
“Thank you for offering this. It was very informative.” Another asked, “Will there
be more classes like this?” Additionally, Crash Course in Photography, with 17
participants, learned how to utilize the settings on a camera effectively.
Photography is a useful genealogical skill used to document cemeteries, old
homesteads and family history sites, fragile documents and artifacts at libraries and
museums, and many other uses. One participant commented,
I’ve been taking a lot of pictures for my job lately, and realized I
know nothing about photography. I was happy to see a beginner’s
crash course in photography offered at my library, and it was free! I
attended the class and learned some valuable information about my
camera settings. This has enabled me to take better photographs and
not spend so much time trying to take them right the first time.
However, not just individuals attending classes benefitted from the project.
Anyone can scan photographs and documents for free. For example, staff
reassembled a torn newspaper article with sentimental value by scanning its pieces
together. To express thanks for this and other services, the patron gifted many
books, pictures, and artifacts. Unexpectedly, a patron also used the scanner for
saving copies of a resume. This use went beyond the initial scope of the grant, but
shows how far-reaching its impact has been. So far, seven patrons scanned 35
documents.
Second, the project positively impacted the Bay County Public Library in
several ways. Picture This! A Day in Bay served to revive the library’s Digital
Photograph Collection. This Facebook event asked residents to take and submit
photographs documenting present-day Bay County. In total, 18 pictures were
submitted via email, Facebook, and in-person. Four of those submitted were
historical photos from the 1950s.
Additionally, the maker-classes for genealogists and amateur local historians
described above helped the NWRLS reach objective 3.2 of the Long-Range Plan,
which states, “All Library locations offer group or individual technology tutoring
sessions that address community or individual needs.” The scanner purchased as
part of the campaign helped in other events, including a display for “WWI and
America.” Sarah Burris stated,
The new scanner has allowed us to take fragile oversized documents
and digitize them for library exhibits. We had two panoramic images
of World War I training camps in the United States that we would
have not been able to display long term in their condition. Digitizing
and reprinting allowed for us to have them on display for the public.
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The quality of the scan was extremely high resolution. This provided
a much needed addition for memorabilia to enhance the educational
aspect of the World War I and America exhibit.
Within the department, staff digitized both 189 backlogged photographs for the
Digital Photograph Collection and deteriorating scrapbooks. For one example, see
Frances Lee Mayers’ scrapbook in the online catalog at the web address
http://photos.nwrls.com/pictures/library/FrancesMayers.pdf.
Finally, the Preserve This! Digitization Campaign will provide long-term
benefits for the community. This project has opened doors for new types of library
instruction, such as more scanning classes, photograph editing, and digital file
organization. More archival items in the local history collection are now accessible
far beyond the walls of the library. Also, the project helped stimulate new
relationships in the community by prompting further donations. This campaign has
become an indispensable part of the library’s efforts to continue to effectively
preserve and make Bay County’s history accessible.

3|P age

Innovation Grant Report
Due August 30

Library: NB Cook Elementary School of the Arts
Project Manager: Becky Mills
Phone (850) 595-6826 ext 270

Email: bmills@escambia.k12.fl.us

Name of Project: Sphero Sphero on the Wall We’re Going to Have a STEAM Ball
Grant Amount received: $2149.75

Local Matching funds expended:

Brief Description:
Students in grades 2-5 will be able to see how the Sphero application makes the
abstract process of programming and engaging in “computational thinking” very
concrete. It will provide visible as well as hands on ways for students to see the
practical application of STEAM.
Steps of implementation:
*4/17 – 4/24 set up 4th and 5th grade classes to learn how to use the Sphero
and the application on ipads
*4/25 – 5/5 set up times for 4th and 5th grade classes to team up to teach 2nd
and 3rd grade classes how the sphero and application works on ipads
5/8-5/12 – have classes come in the media center and design and create
different mazes for the sphero ball to navigate through.
Impact:
The students who have learned how the sphero application and sphero ball
work are so excited to learn more about coding. I have found websites and other
resources to do with coding and they can’t seem to get enough. Whenever they
come to the library they went to continue to create and code more mazes for the
sphero ball to move through.
Usage statistics:
At this point, there aren’t any usage statistics. I will be ordering more books
and resources about coding to have in our media center for next year. The students

are so excited about coding and want to continue to learn more.
Anecdotal Feedback:
Wow! I had no idea how excited my students would be about the Sphero
ball. It was fun just letting them explore and learn how it works. They laughed
and were amazed at what they could make it do. Once they knew how the sphero
ball worked they had to learn how to program or code it. That was tricky for 2nd
and 3rd graders so that’s why I had them team up with 4th and 5th grade. It was so
great to see how well the older ones were able to show the younger ones how to
control the sphero ball and how to make it move through the mazes they created. I
wished we had more time to continue to see what we can do with the Sphero balls.
I will be able to show lots of kids this amazing tool in the years to come!

Innovation Grant Report
Due August 30

Library: Ensley Elementary Media Center
Project Manager: Myra Palmer
Phone: 850-494-5600 x229

Email: mpalmer@escambia .k12.fl.us

Name of Project: Claymation in Makerspace
Grant Amount received: $810

Local Matching funds expended:

Students create animated video clips using various tools to document learning by
telling stories, sharing information, and communicating concepts.
As part of the Claymation process, students created characters using chenille
stems, soft moldable clay, sculpting tools and imprint design templets. In addition,
the students used Wixie to create between 12 – 26 sequential background scenes
for the video clips to show animation. Students took pictures of their characters in
different stances in front of a green screen and these were placed in front of the
scenes. These scenes were imported into the Frames program to create the
animation sequence.
The second grade class recorded themselves singing a song to communicate the
different types of weather and the mp3 file was imported as part of their Weather
animation sounds and we put it on youtube. https://youtu.be/cXihe5pXXQc
Fifth graders are working to develop video clips about procedures for our new
students in the coming year.
One of our ESOL teachers heard about some of the projects the students were
working on and asked if her students could create a trailer on a book they’ve been
reading as a way to inspire others to want to check out the book as well.
In addition, ten teachers are working through a book study this semester preparing
to provide personalized learning opportunities in the coming year expanding our
use of the Claymation grant.

Innovation Grant Report
Due August 30

Library: Florida A &M University
Project Manager: Pamela Monroe
Phone: (850)412-7002

Email: pamela.monroe@famu.edu

Name of Project: Here to Help Project
Grant Amount received: $4,927.32

Local Matching funds expended: $4,391.44

Attach a report of your project which includes:
 a brief description of the project
The Here to Help Project is an effort to create a smaller classroom to assist
students individually or in small groups on research projects, presentations,
hold library and reference workshops and assist faculty. The goal of this
project is to let the FAMU community know that whatever the need, we are
here to help.


description of the steps or process for implementing the project
1. Evaluate the space. Many times, when our librarians are working with
students they need a place that is free of distractions but also easily
accessible and in view of others. Coleman Library has a presentation
practice room that seats about 15 comfortably and has two projectors
(one that doesn’t work), a computer, about 20 odd chairs and four tables
with wobbly legs.
2. Evaluate the needs of the students. From talking to faculty, we found
that students were in need of basic research skills, plagiarism and other
library topics. The library purchased the CREDO Information Literacy
Modules as a standalone program in 2015. This program has been
pitched to the distance learning and other faculty members without much
traction.
3. Create a plan of action. In a meeting with the librarians, we reviewed
the CREDO modules and each librarian agreed to teach a 30-minute
session either Tuesday, Wednesday or Thursday. We set the sessions to
be offered between the hours of 11:00 am and 2:00 pm, during students’
lunch times and some evenings. These sessions were offered from March
until May.

4. Moving Forward. We are taking reservations for small group and
individual student sessions with students, as well as, creating a marketing
campaign geared towards educating faculty about the needs of
information literacy for their students. The hope is to have them refer
their students to the library and schedule small group sessions.


impact/benefits for the library and its users resulting from the project
One of the main benefits of this project to the library is exposure to the
resources and librarians. This project was an excellent opportunity for our
students to get to know their librarians and what we can do for them.
The upgrades were not completed until the end of the Spring semester so
we did not get the usage that I expected. Only a few students signed up to
participate despite our efforts to advertise through social media, FAMU Info
(campus wide email) and posters. With the equipment not arriving until late
April, students were working on finals and completing assignments. All
upgrades were completed in June, which allowed for a few sessions to be
conducted. I reached out to the Athletic department and tutored about 30
football players over the course of three weeks in groups of ten. We are
also, creating a partnership and in talks with the athletic department to
increase our outreach to student athletes. I have also spoken with a faculty
member in Criminal Justice who has his students complete a group paper.
He will be assigning them a day in the Here to Help Project room to work
with me on finding resources.




We are expecting great things with this project for the future.
usage statistics if applicable
anecdotal feedback from staff and library users about the project and its
benefits
” The Here to Help Project assisted in the transitional period for our freshman football student-athletes.
The project was beneficial and assisted with establishing an academic foundation for our freshmen
student-athletes” Anthony Williams- FAMU Athletic Advisor

Innovation Project Report
Due August 30
Library: FSU Libraries
Project Manager: Jeff Phillips and Michael Meth
Phone: 850.645.7349 Email: jbphillips@fsu.edu | mmeth@fsu.edu
Name of Project: Library Ambassadors
Grant Amount received:

$3,025 Local Matching funds expended:$2,975

Description of Project:
The project, “Library Ambassador: Developing a Sustainable Program,” helps expand Florida
State University’s pilot Library Ambassadors Program into a permanent program.
To better serve the student and faculty population at Florida State University, the Libraries
developed the Library Ambassador Program to provide a peer supported library experience
wherever students are. The Library Ambassadors are FSU students trained in advanced library
methods and possess in-depth knowledge of library services and contacts. These students
represent the library from within their classes and reciprocate information between the
libraries and the faculty/student body.
The Library Ambassador program engages the student body to create a just-in-time delivery
model for library information, which the libraries’ current staffing model just cannot scale up
to. By equipping students with knowledge about the library and our services, these trained
ambassadors can mediate and share information in their classes, student organizations, and in
their day-to-day lives. To help spread the word of this initiative, University Libraries has
implemented outreach strategies to boost recruitment and recognition of the Library
Ambassadors.
The methods we are developing and utilizing are being documented to help create a service
that is scalable and transferable to other libraries and institutions.

Description of the steps or process for implementing the project
We are entering year three of the Library Ambassadors project. As we progress, we discover
new methods of training and mentoring the Library Ambassadors to have more knowledge and
to increase their impact in classes, student organizations and wherever they engage with other
students. We are also continuing to develop new ways to increase recruitment and raise
awareness. During the first two years of the program, we focused on developing a training
program for the Library Ambassadors. However, we were not able to devote sufficient time to
focus on outreach activities and recruit our target number of ambassadors. With the grant
funding received from PLAN, we have been able to purchase a variety of promotional items to
help us with outreach and promotion of our program. The next step in implementing our
program is to improve awareness of the Library Ambassadors, to incentivize ambassadors by
providing an honorarium for participation in the program, and to encourage others to join the
program. With the help of this PLAN grant, we have been able to purchase gift cards that we
will distribute to our Library Ambassadors as they hit certain milestones in our program.
With respect to identifying new Library Ambassadors, previous experience showed difficulty in
recruitment for our program, as tabling events at new student orientation and other campus
events did not yield the amount of applicants we were hoping for. Our program could not
compete with the well-stocked tables of other programs vying for the students’ attention. Our
library has an engagement and outreach department, and we decided that we should
collaborate more closely with them and seek their help to recruit new students. The outreach
team offered new recruitment ideas by introducing library trivia games that rewarded students
with library-themed prizes. Conversations with current students and the library’s Outreach
team helped determine which merchandise was most desirable by current students, leading to
the purchase of library-labeled sunglasses, pens, stickers, microfiber cleaning clothes, and tote
bags. As a result, we received many compliments from students at Outreach events about all of
these products, especially the sunglasses. For example, at one event, 72 students played the
Library Ambassador-themed trivia game for prizes to win one of our prizes. This was an
excellent way to gain exposure, as all attendees expressed interest in knowing more about
Library Ambassadors. Incorporating these tactics at the following event increased the amount
of applicants, and we continue to improve the number of applications we receive.
Ambassadors from our pilot program also mentioned to us that they wished that it would be
easier for them to be identified. Responding to this wish, we purchased Library Ambassador
branded shirts to promote the program and help students and faculty identify the
ambassadors. These shirts will be distributed to the next group of ambassadors and we will
report back on their success.

Impact/benefits for the library and its users resulting from the project
We will use products purchased from this project over the next year. These materials have
greatly benefited the Library Ambassador program, increasing exposure and the ability to

recruit new members. With the Fall 2017 semester beginning, the Library Ambassadors will
continue to gather data that reflects the effectiveness of this project and determine if outreach
tactics continue to contribute to the growth of the program and the engagement with the
Library Ambassadors. Some of the impact of our program is captured in the two quotes below:
“Thanks for the note. Our Library Ambassador is fantastic. He did a wonderful presentation in
my class and offered some assistance to students last semester. I'll ask him to do the same this
semester.”
“The university library can be a daunting place to students, freshman and senior alike. As an
instructor I try to refresh students with library processes at the beginning of each semester, but
our designated classroom ambassador had training on detailed library services that I wasn't
even aware of, that is, until I became a library ambassador too for graduate students. The
library, while central to the university, is treated as a self-contained entity even though its uses
and users spread out beyond the physical building. Having a liaison present who understands
student needs and can confirm that finding information takes more than a simple search
sometimes bridged the gap I've often felt as an instructor. I think all universities should institute
a program like the one we have at FSU.“

Conclusion
Florida State University’s Library Ambassador Program was developed by the libraries to
provide a peer supported library experience for students and faculty outside of the libraries.
The success of this pilot program is evident by the feedback received by faculty, staff and
students. The expansion of this program will be a key component in our ongoing outreach
efforts to the university and in ensuring the continued awareness of our services and resources.
Establishing this innovative initiative as a permanent program will be important for the future
success of our students and libraries, and we hope will serve as a model for adoption and
implementation at other institutions. We greatly appreciate PLAN’s support of the FSU Libraries
and enabling us to pursue the expansion of our Library Ambassadors program with this grant.

Northwest Regional Library System
Panama City Beach Library
Creation Station, Innovation Grant Report
August 30, 2017

Project Description
The purpose of the Creation Station is to make 3D printing technology accessible to people in
our community who might not otherwise have a way to learn about this technology. With funds
provided by this grant the Panama City Beach Public Library has purchased two 3D printers, two
laptop computers, two 3D printer pens, and a 3D scanner.
The printers and printer pens are easy to transport, so they can be used for outreach events in
addition to classes inside the library. They do not require a dedicated “maker space” and can be
set up on any available table that is close to an outlet.
Process for Implementing the Project
At the time this grant proposal was written there was one staff member at the Panama City Beach
Public Library who had experience using 3D printers. This staff member left the library system
shortly after the printers were purchased, which was a concern since no other staff member was
comfortable using 3D printers. Fortunately the Northwest Regional Library System received
another grant which included training on the use of 3D printers.
The Printrbot Simple 2016 printers purchased with the Creation Station grant were designed to
print objects saved in the cloud via Wi-Fi. After weeks of working with the manufacturer, Bay
County IT staff, and a local engineer who is experienced in 3D printers, it was determined that
this method of printing was not going to work in our library. And reliance on Wi-Fi would be a
barrier to using the printers for outreach events. After several more weeks we were able to “flash
the firmware” (which required a macintosh computer) to enable the printer to communicate with
a laptop computer. This was a frustrating experience, but staff learned a lot about how these
printers work.
In order to use this equipment with library patrons, staff needed to develop a policy for public
use of 3D printers, which was approved by the Bay County Board of County Commissioners in
August. Patrons can use the equipment during “open lab” time, by submitting a file for printing,
or by signing up for a one-on-one session with a staff member. Since 3D printers work by
melting plastic filament at about 400 degrees, a staff member or trained volunteer will actually
handle the printers. Another safety consideration is the type of filament used. The library will
use polylactic acid (PLA) filament since it melts at a lower temperature than other types of
filament and does not emit an odor. It is also biodegradable.

Impacts/Benefits for the Library and its users resulting from the project
Enthusiasm for 3D printing has been high among staff, patrons and the media. The local
homeschool community has also expressed an interest in attending programs featuring this
technology.
This grant has enabled the library to offer a new service, with free or very low cost access to 3D
printing for art projects, crafting, design prototyping, and much more.
Usage Statistics

A demonstration of 3D printing was offered at the Panama City
Beach Public Library during the 2017 Summer Reading
Program. There were over 50 people in attendance and there was a great deal of excitement that
these printers would be available for public use in the near future. Interest in 3D printing is
strong throughout the library system.
Due to staff turnover at the Panama City Beach Library, and the resultant delay in completing
staff training on the use of the 3D printers and other equipment, there has only been one program
to date offered at the Panama City Beach Public Library. Staff training will continue in
September, and public classes will be offered on a regular basis beginning in October.

Anecdotal Feedback about the Project and its Benefits
Working with 3D printers requires patience. Printing even a small object can take 15 minutes or
more. Larger objects an take hours or even days to print. The nozzle can get clogged or a power
interruption can cause a print job to fail several hours into the print. This is very disappointing!
The good news is that all ages are amazed by what these printers can do. Free software is
available to allow people to design their own objects for printing, or they can print an existing
design from an online repository such as Thingiverse. 3D printing can enhance traditional
library programming, such as crafts or to print models for history fair, or can be used to establish
new programming that brings a whole new segment of the community into the library.

Northwest Regional Library System
Community Engagement: Popup Library Outreach (Heather Ogilvie)

Innovation Project Report
Due August 30

Library: Northwest Regional Library System, Bay County Public Library
Project Manager: Heather Ogilvie
Phone: 850-522-2103

Email: hogilvie@nwrls.com

Name of Project: Community Engagement: Popup Library Outreach
Grant Amount received: $2400 Local Matching funds expended: $0

Description
Community Engagement: Popup Library Outreach Project is designed to outfit our
Popup Library and mobilize BCPL Outreach at maximum efficiency with minimum
staff and zero operating budget. Our purpose is to engage our community with a
Library connection and empower our people with education. Our plan is to take the
library experience outside of our buildings, to meet people where they live, work,
and play, delivering educational opportunities to those who can’t, don’t, or won’t
visit the Library, wherever they are. We look for opportunities to teach and we find
gaps in Library connectivity. We show up with books, art, puzzles, STEM toys, and
unbridled enthusiasm for learning. Our Grant Request included STEM toys, art
supplies, puzzles and manipulatives for all ages, staff development resources,
rolling cart, sensory friendly tools, and a mobile WiFi Hoptspot.
Process
With the promise of replenishing supplies and the real potential to expand our
scope of resources, we stepped up the search for non-users and service
opportunities. We regularly sought and accepted new programming requests,
created new partnerships, and offered popup library outreach to everyone we met,
as we continue to do.
We have developed popup library programming in a variety of directions including,
early literacy, school-aged children, teens, adults, and seniors, adding regular and
occasional events in every category. We have been able to include more
participants and accommodate a wider range of learning abilities.
Our process has been to expand in size, serving more people and places, to
strengthen our abilities, and steadily, to improve our services, as we learn and grow
with our community.

1

Northwest Regional Library System
Community Engagement: Popup Library Outreach (Heather Ogilvie)

Impact/Benefits
I believe the impact of Library Outreach in our community has been significant.
Much of my evidence is anecdotal. I simply hear about Outreach from many
different directions, not just reports of one person doing a lot of work here and
there, but talk of the Library increasing its footprint in the community. Wherever I
go, I hear people say, ‘Oh, that is Library Outreach. They are everywhere now.
Going right out on the streets to help people.’ I am welcomed when I visit
meetings. People are eager to invite the Library to participate in community
initiatives, such as education, public discourse, problem solving, and celebration.
Every day outside of the library, I encounter people who did not expect to meet the
library and are pleasantly surprised to find that we have so much to offer, and most
importantly, to find they are actually participating happily in a library event! Now
more people have an opportunity to see a library story unfolding, to see the library
in action, to see us helping and teaching, to see in real life, real time, how the
library serves our community.
Statistics
Since receiving the Innovation Grant, BCPL Outreach, has presented 173 solo
Outreach events and 14 partnership events, serving, outside of the library, a total
of 7109 attendees.
Anecdotal Feedback
Here are quotations from participants in Outreach Popup Library Programs.
Storytimes, PlayMore events, Art Attacks:
So the Library is really going out on the streets now? Just like the Police! Reaching
out to the kids where they are. This is how you make a difference.
I’m surprised by how upscale this is! I didn’t expect this kind of quality in the Mall!
This is so baby-focused, and there are so many babies! I’m telling all my friends.
This is a great place to develop friendships and learn social skills.
This is so great! We’re just here for the weekend. We live in Atlanta. We have a
Mall but there’s no LIBRARY in it. We had so much fun!
Book Clubs at Assisted Living Facilities and Memory Care Units:
I was telling my daughter about you, the lady from the Library. She comes every
week and brings us things to wake up our brains.
You are the most outstanding lady in the place. There’s no question we’re learning!
You keep our brains hopping.
I really enjoyed your program. I’ve never met anyone like you. You know, where
everybody’s just learning stuff. It’s really good.
I couldn’t do this by myself anymore, but together, we’re artists!
2
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I’m 98. I’ve got so many books on this thing now [IPad], I want to live to be 100!
You are the brains and the life in this place. We wait all week for your visits.
I didn’t know the library mission was so – well – I didn’t know that the library even
had a mission! Everyone should know about the work you do!
We need you to keep our minds active.
If we didn’t have joys like this, birds and book club, what would be the point?
We are having a bajinga of a time with this one! You sure do bring us some
challenges with these puzzles.
I never knew there was so much to learn!
Thanks for letting me sit in with the Book Club today. My wife is here and I try to
visit as often as I can, but I’ve never seen her so, well…engaged! I didn’t know if
she had any fun anymore. To see her sitting with you, helping with the chairs, even
holding the books, I feel so much better. Thank you.
STEAM programs for school-aged children:
Boy, you’re everywhere aren’t you? I saw you at MLK and downtown with all those
kids. I’m a pastor and my daughter goes to the MLK Program. This is great, what
you do for the kids.
I wish you could teach everyone how to make learning fun!
From Bay Correctional:
I want to thank you for coming. I’m from Key West. I’ve been in here for 16 years
and my family all died. I’m thinking of moving here to Panama City. I’m gonna
need some help. I don’t know nothing about computers. I’m glad you came. You’re
so warm and welcoming.
From Chatauqua School:
This reminds me of when I went to Disneyland and saw Aladdin! It was like WOW!!!
And so are YOU!
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Innovation Grant Report
Due August 30

Library: Santa Rosa County School District (SRCSD)
Project Manager: Manager: Natasha Godwin on behalf of Mike Thorpe
Phone: 850-983-5110 ext. 104

Email:

godwinn@santarosa.k12.fl.us

Name of Project: Preparing Future Ready Librarians
Grant Amount received: approximately $2,848

Local Matching funds expended: $0

Attach a report of your project which includes:
 a brief description of the project
The Santa Rosa County School District (SRCSD) purchased a one-year subscription
to School Library Connection (SLC) & reVIEWS+. reVIEWS+ functions in
conjunction with School Library Connection to serve as a multifaceted tool for
professional development, curricular support, and career growth.
 description of the steps or process for implementing the project
We have promoted and explored School Library Connection (SLC) & reVIEWS+ at 2
librarian meetings since February. A shortcut to the resource was also added to our
District’s SSO Platform, Classlink and assigned to all school librarians.
 impact/benefits for the library and its users resulting from the project
School Library Connection offers practical and inspiring contributions from actual
K–12 teacher librarians and popular columnists. ReVIEWS+ contains more than
5,000 resource reviews as well as learning plans and other guiding pieces tied to
curricula.


usage statistics if applicable



anecdotal feedback from staff and library users about the project and its
benefits

Our subscription began on 2/1, and the librarians were out for the summer until
recently. We believe that the topic centers covered in School Library Connection
(SLC) & reVIEWS+ cover several principles of Future Ready Librarians and will
provide the professional development, curricular support, and career growth that
our librarians need to become Future Ready.

Innovation Grant Report
Due August 30

Library: A. K. Suter Elementary
Project Manager: Paula Stillman
Phone: (850) 449-1988 (cell)

Email: Pstillman@escambia.k12.fl.us

Name of Project: All About Bots!
Grant Amount received: $4946.02

Local Matching funds expended: 0

Our project goal was to transform our students today into the innovators of tomorrow by
introducing them to the world of “BOTS”; Ozobots and the MakerBot! We wanted to create
an excitement for robotics, coding, and creating at an early age! Since our county
implemented a Maker Space Movement, we wanted to join them! Our Superintendent’s
goal is for all libraries to be places where students can explore, create, and discover! The
goal of the Ozobot, a hand-held programmable robot, is to introduce students to simple
coding and, at the same time, teach skills such as deductive reasoning while expanding
their imaginations. The goal of the MakerBot 3-D printer was to help students tackle realworld problems, inspire creativity, and prepare our students to be future innovators. Students
learned how to create 3-D models using Tinkercad.
The Ozobots arrived first. We began by immediately introducing them to our fourth graders.
They were so excited to be able to handle and “play” with the robots. They were learning
coding skills and cooperation while they were “playing”! I advertised and organized an after
school Tech Team of 5th grade students. We were able to get more in-depth with the online
resources and apps to provide greater challenges. This group was our MakerBot test class. I
also conducted lessons with our Kindergarten-3rd grade students during library classes. Every
time they came to the library they wanted to know if we were going to be using the
Ozobots! It was amazing to see students so young comprehending the fundamentals of
coding! I was concerned about the durability of the Ozobots. However, the students were so
careful, even the kindergartners! The excitement and enthusiasm permeated throughout the
school. Everybody was talking about the Ozobots. The most commonly asked questions was,
“Can we take them home?“ Several students even saved their money to purchase their own
Ozobots!
We held two different teacher trainings. Teachers were surprised how easily the Ozobots
could be integrated into their daily lessons. Teachers who attended one of the trainings were
able to check out the Ozobots. One teacher even included our special needs class in their
Ozobot activities! It was a very successful collaboration!

The 3-D printer came a little later in the school year. As with any new technology, it took us
some time to work out the kinks. Once we got the Makerbot 3-D printer up and running, our
Tech Team designed 3-D trophies, which we printed and distributed to all of our Tech Team
members during our final meeting! Several of the students were excited when they found out
their middle school had a 3-D printing class! They were anxious to expand on what they had
learned during our Tech Team meetings!
We had two parents showcases for our tech team. One showcase was after school and one
was in the evening to accommodate all of our parents. They were impressed with how much
the students learned in such a short amount of time. After a short presentation, students took
their parents to the different stations showing off their coding skills. We had the 3-D printer
running so parents could see it in action!
Some comments from our students were:
o That 3-D printer is super cool! LIT!
o It was really fun competing with other students! I loved the challenges!
o I loved how advanced they were!
o The Ozobots were cool because they can do tricks like spins and tornados!
o You don’t usually see such cool robots in school!
o I liked playing with the codes! Nitroboost was my favorite!
o I like when the Ozobot stopped to let you know to fix the line!
o The Ozobots are so small but so smart!
Thank you for allowing us to spark our student’s creativity and cultivate an interest in coding.
The outcomes of this project exceeded my expectations. I can’t wait to introduce the
Ozobots to our new teachers and students this year!

Below are some pictures from our projects this past year!
Students from our Tech Team presented at Escambia County School District’s Digital
Showcase in May. Students manned our table and demonstrated how the Ozobots worked.

They also explained the process of 3-D printing. We received many comments on how
articulate and knowledgeable our students were.

Innovation Grant Report
Due August 30

Library: Tallahassee Community College
Project Manager: Calandra Stringer (formerly Deborah Robinson/deceased)
Phone: 850-201-6036

Email: stringec@tcc.fl.edu

Name of Project: Creating a Co-Lab: Collaboration Space in the Library
Grant Amount received: $3,725

Local Matching funds expended:$3,725

Attach a report of your project which includes:
• a brief description of the project
• description of the steps or process for implementing the project
• impact/benefits for the library and its users resulting from the project
• usage statistics if applicable
• anecdotal feedback from staff and library users about the project and its
benefits

Tallahassee Community College (TCC) is grateful to have received funding to create a
co-lab at the College’s Library. The grant afforded TCC the opportunity to renovate a room in
the library to create a shared innovative space. The room consists of tables and chairs and an
Epson Brightlight Projector. The purpose of the space was to originally provide space for the
faculty and librarians to collaborate on projects to embed information literacy into the general
education classes. This semester, TCC will also open the space for student use. We are
encouraging students to awaken their entrepreneurial spirits and use the space for collaboration
on projects.

The project implementation consisted of working with TCC’s Information Technology
Department. We utilized Information Technology to select the technology that would be the
“right fit” for the space and for the potential utilization. After several meetings, the proper AV
equipment was chosen, purchased, and installed.

TCC will showcase the space during the Library-Faculty Mix and Mingle event that will
take place in September. Faculty will do a quick workshop on using the equipment and then
they will be able to reserve the space for usage. A second event will be held in October for
students to learn about using the space. We will host an event for various student groups to
see the space and the students will be able to reserve the space for utilization.

Currently, TCC Librarians are using the space to collaborate on projects. It is used for
staff meetings as well as meetings with faculty to discuss projects. Faculty enjoy using the
space during meetings. The ease of using the whiteboard collaborative solution is very
impactful when making presentations. Annotating, capturing, and sharing ideas in real-time is
very important to the faculty and they have enjoyed using the space.

TCC is very appreciative of the funding provided by the Innovation Grant through the
Panhandle Library Access Network. The funding will make a lasting impact on TCC’s Library,
Faculty, Staff, and Students.

Innovation Grant Report
Due August 30
Library: University of West Florida John C. Pace Library
Project Manager: Hillary Fox and Kellie Sparks
Phone: 850-474-2264

Email: Hillary - hfox@uwf.edu
Kellie -ksparks@uwf.edu

Name of Project: FitDesks at Pace Library
Grant Amount received: $616.00

Local Matching funds expended: n/a

Project Description: The acquisition of two FitDesks for the UWF John C. Pace
Library has been a positive addition to the unique offerings that Pace Library
provides for its’ onsite students. This project successfully provides an opportunity
for students to both study and move with ease while reaping the physical and
cognitive benefits of exercise. Since John C. Pace library is open a total of 112
hours/week during Fall & Spring semesters, students can utilize the bikes during a
time that is most convenient to them. The project managers have obtained a
substantial amount of feedback from FitDesk users as well as those observing
through survey questions, whiteboard questions, and anecdotal observations. The
data was collected beginning on March 20th, 2017 through July 31st, 2017. The
FitDesks were placed on the 2nd floor of the John C. Pace Library.
Project Steps:
1. Received funding & purchased FitDesks
2. Constructed each FitDesk and determined best location to begin project
3. Created survey and rotating whiteboard questions to post near FitDesks after
placement on 2nd floor of John C. Pace Library
4. Marketed FitDesk to UWF campus community
5. Monitored FitDesks activity, collected information from survey questions,
whiteboard questions and anecdotal feedback through periodic observation

Benefits for Library & Users:
The FitDesk Bikes allow students to break the sedentary behavior that often
accompanies studying and paper writing. Research has shown that incorporating
fitness devices into an academic environment, such as standings desks or FitDesk
Bikes, can promote mental focus, decrease stress which is conducive to mental
stamina, and help combat the negative health consequences that accompany
prolonged sitting.
Users have reported an overall positive experience with the FitDesk Bikes. They
reported that the bikes help them focus while doing work, stay awake while
studying, and encourages them to stay active.
Providing this equipment at the library is especially beneficial to users because the
library experiences high traffic from students, many whom are studying. Having
FidDesk Bikes in a highly used area is providing a greater opportunity to help
students achieve academic and wellness goals.

Usage Statistics:
The usage data was collected beginning on March 20th, 2017 through July 31st,
2017. We had a total of 143 observed interactions with the FitDesks. An interaction
can be described as anywhere from a patron pedaling on the FitDesk for a few
minutes to a lengthy FitDesk session. During our data collection period, our most
active month was April 2017. A major influence on the data was Finals Week. Finals
Week is a period of two weeks in April where the library is open 24 hours/5 days a
week.

Feedback from Users:
We obtained a substantial amount of feedback from FitDesk users as well as those
observing through survey questions, whiteboard questions, and anecdotal
observations. Open ended survey questions indicated that students liked the view
of where the desks were located, the ability to stay active, and the way that bikes
helped them stay active.

The aspect that students disliked the most was that alcohol wipes were not readily
available to clean the bikes, although library staff regularly clean them. Responses
to whiteboard questions showed an overwhelming amount of support for the bikes.
However, students suggested they be located in places that were not in the library,
such as the campus Starbucks, dormitory halls, or the gym.
From observing students, some students seemed curious yet hesitant to hop on the
bikes at first but tended to stay on for several minutes. We attributed this to the
novelty of the bikes and are optimistic that with continued advertising the bikes will
become a familiar service at the library.
Library staff have also indicated a curiosity about the FitDesk Bikes and have voiced
intentions to utilize them during work hours as a stress reliever. We hope to see
more of the campus community partake in using them as a way to destress
throughout their work day.

Innovation Grant Report
Due August 30

Library: Florida State University Libraries
Project Manager: Dan Schoonover
Phone: 850-566-1202
Email: dschoonover@fsu.edu
Name of Project: Windover Digital Collection
Grant Amount received: $4,435
Local Matching funds expended:

A brief description of the project
From 1984 to 1986, Dr. Glen Doran, the former chair of the Department of Anthropology at the
Florida State University (FSU), directed the state funded archaeological dig at the Windover
archaeological site in Brevard County, Florida. The site itself consisted of a mortuary pond that
had been used for generations of Native Americans approximately 8,522 - 7,421 years ago BP.
In total, the remains of 168 well-preserved human individuals were excavated from the site over
the course of three field seasons. The significance of the site was due to the unprecedented
preservation of the skeletal material and normally perishable artifacts. In total, the unique
conditions of the site resulted in the presence of brain matter, wooden artifacts, bone tools, and
hand woven fabric. These unique factors make the Windover collection one of the oldest and
largest collections of Native American remains and artifacts in North America.
The Department of Anthropology at FSU currently controls multiple excel data sets, field notes,
excavation unit forms, the majority of the recovered artifacts, slide photos of the excavation, and
x-rays taken during analysis. The department is also the repository for the skeletal remains from
the Windover excavation. The objective of this project is to bring together all of this material into
one, accessible and searchable location in the FSU Digital Library.
The PLAN Innovation Grant funded the digitization of about 400 x-rays of the skeletal remains,
the cataloging of nearly 900 x-rays, and the cataloging and scanning of 300 photographs of the
excavation. Independent of the Innovation Grant, the FSU Digital Library scanned and
uploaded 865 pages of field notes.

Description of the steps or process for implementing the project
In consultation with the FSU Digital Archivist and the Metadata Librarian, the Department of
Anthropology hired a student to catalog the x-rays according to specific regulations. The x-rays
were then sent to the University of Florida, who owns a unique back-lit scanner. The digital files
were returned to FSU on a hard drive. At the same time, the hired student at the Department of
Anthropology cataloged and scanned the photographs. The photos will be uploaded to the
digital collection early this fall semester.
Due to NAGPRA regulations (the North American Graves Protection and Repatriation Act), we
are currently discussing the appropriate way to display the x-rays in the digital collection, and
expect the x-rays to be uploaded late this fall.
Again, independent of the Innovation Grant, but related to the larger project, the FSU Digital
Library created the Windover Archaeological Site Collection, scanned over 800 pages of field
notes and uploaded those notes to the collection. It is this digital collection where all of the xrays, photographs, data sets, and field notes will eventually live together.
Continued work necessary for completing the overall project
There are approximately 500 more x-rays, 9,000 photographs, and several binders of field notes
and excavation forms to be scanned and uploaded to the digital collection. The digitization of
the x-rays will be completed by the University of Florida this fall. The field notes, and majority of
the photographs will be scanned and uploaded this fall as well. The completion of the x-rays,
and the work this fall on the photographs, will use up the remaining balance of the award.
Discussions are currently underway on how to digitize the large site maps.
Impact/benefits for the library and its users resulting from the project
Coordinating priorities and timelines with multiple units in the FSU Libraries, the Department of
Anthropology, and the University of Florida has been a challenge, and as a result, the project
has progressed more slowly than anticipated. Only a fraction of the data and material from the
Windover excavation has been uploaded to the new digital collection at this time. At the time of
this report, the uploaded field notes have received 43 views. However, as the x-rays and
excavation site photos are uploaded later this fall, we anticipate usage to increase, particularly
as researchers learn that they can link the data in the field notes with the corresponding
photographs and x-rays.
The creation of the Windover digital collection will allow for online access of information and
material normally reserved for in-person interactions. From a remote distance, researchers will
be able to examine the osteology and pathology of the bones, as well as map them to their
appropriate datasets and site maps. Furthermore, the digitization and archiving of the material
will preserve this preeminent collection for future research. This project will dramatically
increase the use and reference to the Windover collection.
We intend to promote the new digital collection with the Southeast Archaeological Center, the
Southeastern Archaeological Conference, and the Anthropology and Sociology Section (ANSS)
of the Association of College and Research Libraries (ACRL).

