Innovation Project Report
Due August 30

Library: Apalachicola Margaret Key Library
Project Manager: Jill Rourke, Library Director
Phone: 850-653-8436

Email: amllibrary2017@gmail.com

Name of Project: Your Library, Too! -- Serving Marginalized Populations
Amount received: $4,000

Local Matching funds expended: $880
[excludes volunteer and staff time]

Project Description
Library staff identified three specific populations that are underserved by the Apalachicola
Margaret Key Library -- children with physical and mental disabilities and their parents; adults
with physical and mental disabilities and their caregivers; and the homebound infirm.
For children who are differently-abled is preferred and their caregivers, the library purchased a
wall mounted sensory play board and a free standing sensory cube that encourage macro and fine
motor skill development. Grant funds were used to purchase items for the "Pelican Pouches"
[originally named Buddy Bags]. These bags, which are designed to be checked out, include
stories, appropriate manipulatives, games and other resources geared toward differently-abled
children. As added value, these items can be used by all children - not just the target population and will encourage social interaction among all children. "Pelican Pouches" for adults who are
differently-abled and their caregivers include stories, appropriate manipulatives, games, puzzles
and other resources. These are also for checkout.
The final part of this project was to develop a mobile library to serve both permanent and
temporarily homebound patrons. As added value, the bicycle [of local historical significance]
will be used as a marketing and outreach tool, appearing in parades and working as a charging
station and mobile hotspot at local festivals.

Processes for Implementation
The first step in implementing the PLAN innovation grant was to host in mid-January a
gathering of library partners who had expressed interest in developing this project and to divvy
up the work. In January, the library purchased and installed sensory boards and a sensory cube.
Custom backpacks for the "Pelican Pouches" were designed for purchase. In February and
March, materials for the children's specific pouches were selected and purchased. In May and
Early June, five programs featuring the "Pelican Pouches" were provided parents, caregivers, and
educators in conjunction with "Library Fun Time" activities for children.
One of our partners requested we delay implementing the adults portion of the Pelican Pouch
project until later in the summer. Many of the individuals in this target group were impacted by
Hurricane Michael and were not yet able to return to the area. We readily agreed. In mid-July,
items for the adult level Pelican Pouches were purchased and are currently being processed so
they may be checked out.
The final part of this project, development of a mobile library, has been the most challenging.
Again, this is attributable to the after effects of Hurricane Michael. The library came into
possession of the original Apalachicola Post Office mail delivery bicycle from the 1940's. This is
a heavy duty bike built to carry a fair load but needed rehabilitation. This includes some welding
repair, a new seat, tires and paint, and modifications to accommodate a detachable water-proof
trailer. It was not until late June that this part of the project was able to start moving forward.
The bicycle is scheduled to be completely renovated by Sept 28, 2019. Bags for transporting
items have already been purchased and the materials request process is in place. Two volunteers
are patiently waiting to launch this service.

Impact & Benefits
The only things we can measure at this time are the sensory cube and wall feature, and the
children's Pelican Pouches.
In the big picture, the sensory cube and wall feature has helped the library become a learn and
play destination for children and families. They are highly visible and kid friendly. Rainy
weekends make the library especially popular!
The Pelican Pouches have set a tone of acceptance and service. Families have had a chance to
meet other families who are facing some of the same challenges and have formed an ad hoc
support group. They set play dates at the library! Because the items in the Pelican Pouches are
geared toward kids with special needs, everyone in the family has something fun to partake in

when they visit the library. [The Pouches circulate so there is sometimes disappointment so we
took a "one extra" approach by keeping a few items back for just in-library use when a particular
pouch is not available. A surprising number of our kids are on the Autism Spectrum or are
diagnosed with a hyperactivity disorder. Having these "one extras" help stem anxiety outbursts.]
A benefit, per se, that we did not anticipate? Donations specifically given for the upkeep of the
Pelican Pouches. Not a ton of money -- less than $200 at this point -- but made in good faith and
a rallying point for future fundraising.

Anecdotal Feedback
If we could measure impact in hugs, so far this project is a home run. Every day a parent, a
grandparent or a child will give us a heartfelt thank you. Connecting kids -- who otherwise might
not spend time together -- in a positive way at the library is the whole point of what we do.
Jill's favorite day: It was a long day with a lot of admin responsibilities and FEMA stuff and
feeling pretty disgruntled, everyone breathing down my neck and feeling eyes on me, judging
me, finding me lacking. I look up to see two big brown eyes looking at me over the ledge of my
desk. This kid, who has moderate learning disabilities and is severely near-sighted, stares me
down and then shouts at me "I love this place!" before running back to his play.
Audie's favorite day: Two sets of parents of tween children on the Autism Spectrum came for a
workshop in May and immediately bonded. They were from different parts of town, went to
different churches and one family home schooled so their paths never crossed -- until we offered
a resources workshop here at the library. It wasn't the best attended workshop but the impact on
those two families was meaningful and important.

Innovation Project Report
Due August 30

Library: Hurlburt Field Library
Project Manager: Hattie Inman
Phone: 850-884-6266

Email: hattie.inman@us.af.mil

Name of Project: 3D Commandos – Design, Discover, Deploy
Amount received: $4,758.00

Local Matching funds expended: $0.00

A brief description of the project
Hurlburt Field 3D Commandos – Design, Discover, Deploy is about providing
access to information, resources, and technology related to 3D printing, scanning,
and design. This project allowed residents of Hurlburt Field to have free access to
amazing technology. It also introduced the ability to print with a multitude of
materials which enabled patrons to print this to use in everyday life.
Description of the steps or process for implementing the project
Step one including purchasing the materials and advertising the arrival of the
new technology. I created signs that announced the 3D printer, scanner and
computers were coming soon! This helped generate awareness while waiting on the
equipment to come in and get set up.
With step two I created a multitude of programs to appeal to a wide
audience. Programs related to 3D printing were implemented immediately. A series
of programs called 3D Days was already in progress at the start of this project, but
I quickly added a 3D Days Homeschool to increase program availability and help
add to our homeschool community’s curriculum. These programs were held monthly
for 3rd -12th grade. Each month focused on different grade groups and an age/skill
appropriate project. At the start of the project we had weekly evening program
introducing 3D printing to adults, however, it was poorly attended so I changed to
bimonthly Grab & Go 3D programs at lunch time. Which allowed people to see the
printer in action, ask questions and find out how to print objects themselves, and
attendance was much improved with this time. Getting the word out about our
resources was a priority and still an ongoing challenge – with many regular patrons
not aware that we have a 3D printer. We held a 3D printing contest with sponsored
prizes and had public voting, which brought a lot of awareness to the project. A lot

of the process was changing things that did or did not seem to work or appeal to
our demographic. Such as changing times and adding more programs so
homeschool families could attend a program during the week. The 3D Scanner,
computers, and 3D printer can all be reserved, so patrons were able to come in and
work on a project after a short lesson about how to use the equipment.
Step three is just a continuation of what I am doing. I will be making
changes with our next set of programs to try and curb any attendance issues by
removing the need to register for our 3D Days programs.
Impact/benefits for the library and its users resulting from the project
The 3D Commandos project has had a positive impact on the library. We do a
lot of briefings in to various groups on base. We welcome new spouses to base,
brief first-term Airmen, who are often young and living on away from home for the
first time. Taking 3D prints to any of our briefings has an immediate and obvious
effect on those individuals that see the variety of technology we can offer. I’ve seen
an Airmen’s face go from half-asleep to fully awake and asking questions just by
passing around our 3D printed objects.
We have had 217 people participate in one of our 3D printing programs in the past
year, with 202 hours of 3D printing, and counting!

Anecdotal feedback from staff and library users about the project and its benefits
This project has really helped expand our 3D printing platform. More people have
been interested in learning how to use the 3D printer, rather than just watch it
work. Several patrons started designing their own things on a regular basis, once
they saw how easy it could be, they
were hooked. The ability to print
with higher grade and more durable
plastics allowed people to use these
3D prints in more than just a
decorative manner. One patron
printed a replacement emblem for
his BMW, he’s now a proud owner
of a Transformer, with the help of
our 3D printer. Another designed
new and improved pontoons for a
toy plane. (right)

“Offering 3D printing and scanning at the Hurlburt Field Library has proven to be
one of our most successful programs. We are amongst the first to provide free
printing and scanning on base and it gives the military community the opportunity
to a growing technology that has countless possibilities in the future in the area of
entertainment and space. And for many learning something unexpected. Watching
the expression on the faces of children and adults as they leave excited to see the
results of their work, gives us much satisfaction that we are able to provide this
service.” – Vielka Forbes, Information Technology Specialist
“This program has enabled me and my coworkers to have access to resources we
couldn’t afford on our own. It has been great to physically hold something I
designed and has motivated me to increase my creativity. Please continue to offer
this resource on base. “– Airman A.

Innovation Project Report
Due August 30
Library: Northwest Regional Library System, Bay County Public Library
Project Manager: Lynn Elliott
Phone: 850 522-2104

Email: lelliott@nwrls.com

Name of Project: Adult Technology Education Lab Upgrade
Project Amount requested: $4,655.00

Attach a report of your project which includes:
 a brief description of the project
The project is to upgrade Adult Reference Technology Lab by incorporating a
smartboard and scanners in order to facilitate new and existing technology classes
offered to adult learners at the Bay County Public Library.



description of the steps or process for implementing the project
Working with the county IT department, we researched viable possibilities for
obtaining an interactive touch-board (smart board) to be used by staff during
technology training workshops. Midway in the process of obtaining and
implementing the approved equipment, the library lost the project manager.
A new manager volunteered to take the reins and began working with the IT
department to have the equipment installed. On Monday August 12, 2019
the purchased ViewSonic touch board was installed in the Bay County Public
Library Computer Lab. We decided to utilize a mobile stand to allow the
equipment to be used in a variety of potential settings. Staff immediately
began educating themselves on using the new equipment. We have ordered
accessories which we hope will enhance the use of the board including a
wireless input screen, laser pointers and an Uninterruptable Power Supply
unit.



impact/benefits for the library and its users resulting from the project
The first workshops using the touch-board were web-based and with the
built-in Wireless Internet technology, the workshops were easily managed.
Several departments have shown interest in utilizing the touch-board in other
programming. The library staff facilitating the Homeschool History club is
very enthusiastic at the potential future programs.

The new scanners have been installed for use with public computer stations.
The scanners provide an easy interface for uploading documents to websites
and email services. There has been increase demand by potential employers
for candidates to submit scanned documentation as part of the recruitment
and hiring process. With the new scanners in place, this process is more
easily resolved by library visitors. Very little staff interaction is necessary for
successful scanner use and this gives the library visitors a certain sense of
empowerment and confidence.


anecdotal feedback from staff and library users about the project and its
benefits
Several staff members have teaching experience with touch board
technology. They have all indicated having the new touch board will enhance
programming at the library. Having the unit on a mobile cart will certainly
provide a wider range of usage within the library. Currently, there are three
upcoming programs being planned with the touch-board as a component of
the program. Additionally, the MS Office workshop lesson plans are being
updated to incorporate the use of the touch board.

Innovation Project Report
Due August 30

Library: Northwest Regional Library System
Project Manager: Robin Shader
Phone: 850-522-2109

Email: rshader@nwrls.com

Name of Project: Parker Library Children’s Nook
Amount received: $4868.30

Local Matching funds expended: $0

Attach a report of your project which includes:
 a brief description of the project
 description of the steps or process for implementing the project
 impact/benefits for the library and its users resulting from the project
 usage statistics if applicable
 anecdotal feedback from staff and library users about the project and its
benefits
Project Description:
The 1,000 square foot Parker Public
Library suffered significant damage
during Hurricane Michael. A large
number of books were destroyed when
part of the roof came off. Most of the
shelving and furniture was also
destroyed. The library required new
sheetrock, new carpet, painting, etc.
Facility needs were covered by
insurance but most of the contents
were not. Library staff began
searching for grants and other sources
of funds to not only replace what was
lost but make improvements.
Parker Library after Hurricane Michael

The goal of this PLAN Innovation Project was to renovate the children’s area of the
library and make it a space that the children of Parker will love and want to visit
regularly. Funds were used to purchase replacement children’s books, a child

height table and chairs, wall art, and children’s activities such as Lego playsets,
puzzles, board games, and Ozobot robots.
Process for Implementation:
Despite the small size of this library there are two distinct areas: youth and adult.
The library received funds from additional sources so we were able to purchase
furniture for both spaces that matched in color and design. Prior to the hurricane
the Parker Library had a collection of mismatched furniture, so we wanted to take
this opportunity to create a more cohesive look. Thanks to PLAN funds we were
able to select a table and chairs set for the youth area that looks great, matches
furniture elsewhere in the building, and is child-friendly.

Parker Children’s Nook, funded through a PLAN Innovation Project

We received funding from PLAN in February 2019. Prior to that we researched
furniture and gathered quotes. We decided to purchase furniture from R. George
and Associates. We also ordered the children’s activities including Legos and
puzzles. Project funds ($2000) were used to purchase children’s books. We began
making book purchases immediately, since they could be made available to children
even before the library reopened via the borrowed bookmobile set up outside the
library.

A bookmobile borrowed from the Chesterland, Ohio Rotary Club served as the library for
residents of Parker from December 27, 2018 – August 17, 2018

Impacts/Benefits Resulting from the Project:
This project enabled the library to purchase new children’s books to help replace
those that were destroyed during the hurricane. Project funds also allowed the
library to purchase quality, durable, attractive new furniture for the children’s area.
This furniture is a great improvement over the plastic furniture that was used prior
to the storm and should last for many years.
Funds from other grants and donations enabled us to install steel shelving around
the perimeter, and also a range of free standing shelving in the area that divides
the patron access computers from the remaining section of the adult area. This has
created an open space where programs can be offered. The previous layout of the
library did not allow this. The new layout makes better use of the available space
and provides a more open and comfortable feel. The new furniture, including the
table and chairs in the Children’s Nook, looks great and provides the community
with a library they can feel comfortable in and be proud of.

Anecdotal Feedback:
The library has only been open since August 20, so we have little feedback so far.
Opening day one young patron immediately sat down and played with the puzzles.
Later that week a family of six visited and the children said they love the legos and
puzzles.
Other comments received from patrons in the few days since opening include that
the renovated library is “beautiful” and that the library seems to have more space.
The mayor has commented many times that he is very happy with the new look.

Above: View from the
Adult Side of the
Parker Library (the
Children’s Nook is on
the far right)
Left: New furniture
and steel shelving in
the adult section of
the library (funded
through grants and
donations by the St.
Joe Community
Foundation and the
Florida Library
Association). The
furniture can be
moved so the space
can be used for
programming.

Innovation Grant Report
Due August 30

Library: Northwest Regional Library System
Project Manager: Heather Ogilvie
Phone: 850-381-0412/850-522-2103 Email: hogilvie@nwrls.com
Name of Project: Time to Talk: Strengthening Resilience through Community
Engagement
Grant Amount received: $4,999.00

Local Matching funds expended: $0.00

Description
Time to Talk is a library outreach project designed to support lifelong learning in
our community through inspiration, education, and comprehensive information
provision. Conceived in the wake of Hurricane Michael, a disaster of unprecedented
magnitude, the elements of engagement include exploring cultural connections,
encouraging respect through shared experience, and celebrating the power of
reading through book-based learning for all ages. We focus on reading to learn,
including social issues, science, civics, and great stories. Events include story and
STEAM programs, book clubs, walkabouts, and conversations. Our goal is to build
resilience through strengthening critical thinking skills and elevating compassion,
showing up and engaging our community in unexpected and widespread
conversation, leading adventures in reading, art, and creative play. We plan userdriven programming in response to immediate challenges. The library is committed
to cultivating scientific enthusiasm and fundamental respect for our environment
and our planet. Long term recovery depends upon our ability to communicate
effectively, to seek and recognize common ground. Our specific challenge is to
develop a range of services within the framework of recovery, a ravaged
infrastructure, destabilized social structure, and overarching confusion.
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Implementation
In a recovery zone life happens in painfully slow moments while time flies by at
lightning speed. Talking meant something different from what I had expected. I
talked as much among individual partners and organizations as directly with library
patrons. The library was truly in the center of recovery and every step I took helped
to build resilience through concrete physical help and through steadily building
trust, among the public and library staff. I had the opportunity to teach others to
help effectively, by connecting them with available tools and resources.
With virtually all venues for outreach destroyed or badly damaged by the storm,
and all senior living centers evacuated, I spent the first several weeks working from
the Volunteer Reception Center in Southport, and then the VRC, and Community
Recovery Center, in Bay County Public Library, working directly with the outreach
services of United Way, Doorways of Northwest Florida, and Mutual Aid Disaster
Relief, and in partnerships with local and federal organizations, to identify and meet
specific needs. The main issue became quality of life for everyone in our area, from
the most basic necessities to a finding a dream scheme that would make staying in
Bay County an option.
I revised plans for outreach services, as circumstances warranted, and changed my
purchasing priorities to include more books. I wanted to be ready to give away as
many books as possible to families who lost all their possessions in the hurricane.
As residents returned to senior communities, I returned to a regular visiting
schedule. When schools reorganized and opened, I was given the opportunity to
provide curriculum enrichment at Parker Elementary for the school year, working in
tandem with the school media specialist. I gave extra hours to the JUDOS after
school program, providing educational support and outdoor activities two to four
days weekly. I created deposit collections of books, art supplies, and STEM
activities for JUDOS (summer camp and afterschool program), Hidle House
(Anchorage Children’s Home teen crisis shelter), and several faith-based day-care
and afterschool programs, visiting as often as possible to offer interactive
programming. I participated in as many festivals, distribution events, relief gettogethers, and work days as possible. My schedule quickly filled with outreach
programming, most especially with seniors who were seriously displaced and
disrupted by the storm. The local prison and jail returned from evacuation and
resumed a relationship with library outreach. During fall and winter semesters, I
taught classes at GCSC Encore, The Short Story, and Reading about Race: Coming
to Terms with Implicit Bias. Library outreach grew with the community in direct
response to the ongoing recovery effort.

Impact
The impact of Time to Talk was expressed in gratitude. I was overwhelmed by the
2

requests for help and the thanks I received. The way we live now, searching for
footholds, water, a meal, a place to sleep, clean clothes, and cherishing any flashes
of joy (creativity, play, adventure, comfort, laughter), made the already popular
business of library outreach, an absolute show-stopper. I would not have had such
amazing resources without this Innovation Grant. More importantly, knowing that I
had the full support of PLAN gave me the courage to step up and try everything.
Because I am eager to say yes and always appear readily available, I was often the
first to be called when a group, class, or organization returned to service, and
because of PLAN I was ready.
The opportunity to talk with one another, the authenticity of sharing, was
invaluable. Telling storm stories, and later many other stories, strengthened bonds
and renewed interest and affection for the library. In classrooms, living rooms,
community centers, and town halls, everyone talked and requested, insisted, that
we continue to talk. In fact, the conversation is just beginning.

Usage Statistics
BCPL Outreach presented 206 programs between 11/30/2018 and 8/30/2019,
including 15 partnership programs with other community organizations. 8,213
people, ages ranging from 0 – 100, participated in Outreach Programs during the
nine month period.
Every program was presented using beach wagons, carts, tables/chairs, marketing
tools, technology, books, art supplies, and a variety of STEM games and puzzles,
funded by our PLAN Innovation Grant!

Feedback
What I hear most often from the public is, please, will you help us to talk more.
Ever since Hurricane Michael we want the opportunity to tell our stories. We want a
chance to heal, to find strength and comfort in the stories of others. We want to
know what to do. How can we help our families and neighbors?
In the current climate of social unrest and prickly politics, people ask me for
conversations about racism, climate justice, social justice, and climate change.
From FEMA at several meetings of Library Outreach/CRC/BCLTDRO: If only
there were an organization that specialized in information, like what you are doing,
networking, gathering information, making information available in a variety of
ways, sharing information, helping people who need the information. We need more
of you!
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From Library Staff: Information literacy in disaster response was my forte. I was
able to help bridge communication gaps between recovery/service organizations
and the people who needed help, and to help library staff stay informed.
From GCSC on strong partnerships, and the Community Resource Fair: You
were the first one to answer our call for participants. I wondered if we should do it,
but you said, “YES! If ever we need it, now is the time,” so we decided to go ahead!
From program participants in senior living centers:
Well, I tell you. It’s been tough, but now – here we are! God and the library’s pretty
much all I need. YUP. God and the Library!
I don’t know if I’ve told you how much this means to me to have you bring the
books. I’ve tried to go to the library since I moved here, but it is so difficult and
there are so many choices. I like how you somehow bring just the books we want
and make them sound so exciting!
I’m 84 years old and I remember as if it was yesterday, the moment my neighbors
took me to the library. I knew – I don’t know how I knew – that it would be lifechanging. Thank you for bringing the library to me again.
You did a great thing today!
You taught me something today!
You saved me a lot of money today!
You are a blessing to the community.
This is our rotating librarian! When I was a girl in Birmingham, we had a
bookmobile and I loved that bookmobile. Now I see it was the not just the books, it
was the visit. Now I realize that is it the rotating librarian that is so important.
This is Heather from the Library. You are going to love her. Here are three reasons
why her visits are so important to us:
1. She is SO interesting!
2. She brings the books to us so you don’t have to try to get to the library, and
even if you did go to the library you don’t have to try to navigate through all
that stuff to find what you want.
3. You don’t have to return the books in a hurry and she doesn’t let you worry!
WE just have fun. (I don’t know what I’d do without her.)
A conversation in a retirement community, first visit after return from
evacuation:
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New resident: I feel so much better! I didn’t know library time could make you
feel so good!
Returning resident: Oh yes. It’s Heather. She makes you feel good even without
the hurricane.
Other participants:
You were right! It is so important to tell our stories. I feel so much lighter now.
I’m so happy I came here today.
It’s like a party in here. We have so much fun!
From a teen:
This is actually helping me feel a lot better. When I came here today I was about
ready to blow up. I can’t believe how nice you are, just sitting here cutting up
magazines and talking about stuff.
From a co-presenter at a staff workshop for caretakers and aides of people
with Alzheimer’s and related dementias:
I couldn’t have found a better person to follow! I’ve been looking for ways to put
joy in the life of the people I work with and this, Heather’s work is all about joy!

Photos
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Innovation Project Report
Due August 15
Library: Northwest Regional Library System
Project Manager: Khelsea Rantanen
Phone: 850-522-2100

Email:krantanen@nwrls.com

Name of Project: Stargazing @ Your Library
Grant Amount received:

$1,175.85

Local Matching funds expended: $0

Sidewalk Stargazing @ Your Library
Description
Sidewalk Stargazing @ Your Library is a stargazing program through Northwest Regional Library System
that strives to spark curiosity and develop interest in STEM topics. Astronomy is among the oldest
sciences and it easy for anyone to step outside and look at the stars (without taking light pollution into
consideration). Thus, it is easy for one to become interested or curious about the stars. Stargazing is a
inexpensive and rewarding activity that small children to the elderly can and do enjoy. Purchasing
telescopes for library patrons to borrow is a trending loan item in the Library of Things. Though a little
daunting, with proper instruction and encouragement patrons always return the telescopes excitedly. All
targeted age groups have borrowed or used the telescopes – families, individuals, middle-aged adults, and
seniors. Coupling use of the telescopes with stargazing programs at the library has been pivotal to
sparking curiosity and developing further interest.
Process
The Florida Library Association Conference in May 2017 poster sessions was a hotbed of ideas. Colleen
Whittall’s poster session about starting a telescope lending program was particularly interesting. Her flyer
and answers to questions were inspirational and informative. Initially, Maitland Public Library had a
partnership in place with the local astronomy group to host monthly star parties for the public. The
interest in stargazing and astronomy evolved to the library acquiring telescopes for circulation. As
stargazing by the general public was estimated to be sparse in Bay County, the library tested public
interest by scheduling a one-time star party designated Sidewalk Stargazing @ Your Library for November
7, 2018. The Facebook event garnered more than 200 interested notices. Hurricane Michael made landfall
in Mexico Beach, Florida on October 10, 2018 causing devastation throughout the Florida Panhandle.
Thereafter, scheduled programming was delayed or canceled for several weeks.
After the storm, Bay County Public Library was closed to the public for a short time as the librarians and
staff were reallocated to recovery efforts. The Innovation Project application was submitted during this
period. Research previously gathered determined that a popular telescope model used in multiple libraries
would be the best choice. Cornerstones of Science, a nonprofit in the Upper Northeast that works with
public libraries to facilitate informal science education, has the Cornerstones’ STAR (Sharing Telescopes
and Astronomical Resources) Program to foster interest in astronomy by getting quality telescopes into
the hands of the public. An elementary telescope, the Orion 4.5” Star Blast is modified by a large group of
volunteers to make them friendly to the public.
In the initial application, the funds to pay for five telescopes and five stargazing books was requested.
Four telescopes were to be circulated and one telescope was to be reserved only for library programming

and staff use. Upon being listed for receiving funding for the Innovation Project, the funds made available
scaled the project to three telescopes. Thus, two are for circulation and one is for programming such as
stargazing or show and tell.
Lending more than books has already taken place in Northwest Regional Library System. Before
telescopes, NWRLS already loaned maker kits, cake pans, ukuleles, and dulcimers. The staff was familiar
with cataloging strange new items and knew what questions to ask in regard to storage, the method of
lending, changing policies, and generalities. After a bevy of meetings with administration, technical
services, circulation, and reference departments, it was decided that telescopes could be borrowed like
any regular item for three weeks with the opportunity of two renewals. Many public libraries lend their
telescopes for a week to encourage more circulation, however in order to keep lending policies uniform
NWRLS differed. Since telescopes are more expensive than the average book, the general practice of
requiring an adult to check out the telescope was followed. Additionally, it is required that the borrower
sign a waiver of claims and a borrowing agreement describing correct use. Some libraries require patrons
to agree to transporting the telescope in a car, however, staff talks led to the decision that implementing a
car-only transportation requirement limited those who borrowed the telescopes. Finally, it was decided to
test the circulating procedures for a short period only from Bay County Public Library before allowing
circulation throughout the system.
In June 2019, patrons were allowed to place telescopes on hold in order to facilitate check-outs at the
other branches. Any item wanted by a patron can be transported from one library to the patron’s library of
choice. Northwest Regional Library System covers Bay, Gulf, and Liberty Counties. While there is currently
a nine week waiting period for the two telescopes, all patrons have been patient. Only one telescope was
overdue and the patron immediately returned it once they were sent a reminder. Overall, the telescopes
have received a positive reception from the general public and staff members.
In regard to marketing and public communications, the Community Relations and Marketing Coordinator
was responsible for writing press releases, maintaining any of the Facebook posts, and sharing the events
with the appropriate outlets. There were two articles in the Panama City News Herald – one in the
Entertainment section and one printed online. Both were derived from an interview conducted for a
podcast about the project manager. Several events were also used to showcase and introduce the
telescopes to the public. It generated interest and excitement about the prospect of borrowing a unique
and expensive piece of equipment to view the night sky.
In conclusion, the implementation of Sidewalk Stargazing @ Your Library has been a relatively smooth
process.
Impact, Usage Statistics, and Anecdotal Feedback
Overall, the program has been successful. It has reached its target demographics of young families, single
adults, and older adults. It has sparked curiosity and interest. It has also strengthened a community
partnership with the Astronomical Society of Bay County. Members enjoyed participating in the stargazing
parties and hope to continue at future events. Patrons look forward to learning more about the stars,
astronomy, and continuing to check out the telescopes.
Generally, many staff members have enjoyed taking the programming telescope home to learn how it
works. One library employee loved the experience so much, they purchased their own telescope to
stargaze whenever they so choose. It created a bonding activity for them and their spouse and a fun
activity to share with their family.
“This was very enjoyable, thank y'all for putting this on! Looking forward to future installments!” –
Patron’s Facebook Comment at Sidewalk Stargazing on March 27 th
I highly recommend it. I checked it out last week and I was able to observe Jupiter and its moons for the
first time. The telescope kit is really good compete package. I am now hooked and I am pursuing the
hobby.” – Patron’s Facebook comment after returning telescope
“

“This is awesome!” – Patron’s Facebook when the telescopes were first introduced

Events, Usage, and Commentary
Event
Date
Description
Sidewalk
March
Stargazing
Stargazing
27th
with
@ Your
telescopes
Library
and the
naked eye.

Attendance
9
Ages ranged from
age 5 to mid-60s.
Both sexes
present. Older
couple, two
women in their
mid-30s, and a
father and young
daughter were
particularly
excited.

Comments and Observations
208 patrons expressed interest via
Facebook and 24 stated they were going.
Patrons who attended were curious about
the night sky and looking for a new
hobby. At least one person reserved a
telescope the very next day to check out.
Everyone seemed impressed and excited
about seeing bright stars like Sirius and
Deep Sky Object M42 – the Orion
Nebula.

Sidewalk
Stargazing
@ Your
Library
Sidewalk
Stargazing
@ Your
Library
Sidewalk
Stargazing
@ Your
Library

April 5th

Canceled
due to poor
weather.

On Facebook, 8 patrons said they were
going and 56 patrons expressed interest.

May 4th

Canceled
due to poor
weather.

On Facebook, 3 patrons said they were
going and 72 expressed interest in
attending.

June 20th

Stargazing
with
telescopes
and the
naked eye

~20

Astronomy
Event

July 3rd

~65
Ages ranged from
ages 2 to mid-70s
(estimate). More
females present.

Sidewalk
Stargazing
@ Your
Library
Galaxy Gala
– Telescope
Scavenger
Hunt

July 19th

Educational
program
about
telescopes
and NASA
missions
using
telescopes.
Canceled
due to poor
weather.

~25
Children between
the ages 5 to 17
participated.

Sidewalk
Stargazing
@ Your
Library

August
13th

Telescope
was used in
a scavenger
hunt
mystery
game.
Stargazing
with
telescopes
and the
naked eye.

July 27th

Astronomical Society of Bay County
joined and members brought telescopes.
One person expressed interest on
Facebook. Patrons significantly enjoyed
themselves. Interest was expressed in
another stargazing event for the fall or
winter. Several were excited to see
Mercury and Venus
Children were heard excitedly talking
about this program after it ended.
Several parents asked follow-up
questions about borrowing telescopes.
One parent expresses surprise their child
paid attention for so long.
On Facebook, 5 patrons said they were
going and 104 patrons expressed
interest. Astronomical Society of Bay
County also wanted to come.

~26

Astronomical Society of Bay County
members joined and brought telescopes.
On Facebook, 12 said they were going
and 141 expressed interest in attending.
Several patrons expressed thanks,
enjoyed seeing Jupiter and Saturn. All of
the children enjoyed the hands on
experience of directing a telescope to
look at planets and stars.

Table 1. A table providing statistics about the event, date, attendance, and general feedback.

Check Out Statistics
Telescope Barcode
36632006385510
36632006385528
36632006385502

Combined Check-Outs, Renewals, & In-House
7
8
47
Table 2. A table providing circulation statistics for the telescopes.

Take-Away
Managing the Sidewalk Stargazing @ Your Library project has been an interesting journey full of challenges
and introspection. It was a daunting task to determine whether or not the public interest would merit
applying for the Innovations Project grant. However, after some deliberation, input, and confidence from
library administration, the idea coalesced into an application. After receiving notice of its approval, the
project became reality. This project was ultimately successful to overcoming challenges through teamwork,
interpreting constructive feedback, and to some extent simply settling for compromise to move it along.
One of the most important lessons worth learning was when and with whom to pick an argument. Deciding
when to compromise will be an important ability to apply in future projects.

Innovation Project Report
Due August 30

Library: Pensacola High School
Project Manager: Kim Yonker
Phone: 850-595-1500 ext. 257

Email:Kyonker@escambia.k12.fl.us

Name of Project: Virtual Reality for PHS Library
Amount received: $3518.00
Local Matching funds expended: $400.00 of PHS Library funds were used for
needed cables, and the games for the THC VIVE.
Attach a report of your project which includes:
 a brief description of the project
 description of the steps or process for implementing the project
 impact/benefits for the library and its users resulting from the project
 usage statistics if applicable
 anecdotal feedback from staff and library users about the project and its
benefits
Project Description:
The project plan was to purchase two HTC VIVE headsets and all of the equipment
necessary to set up two virtual reality stations in the Innovation Center. These
stations offer virtual “hands on” opportunities in our health care academy, cultural
experiences such as virtually visiting museums or works of art, and participation in
immersive storytelling. Virtual reality will support English Language Learners
(ESOL) students as VR can be experienced in multiple languages. With virtual
reality our students can travel the world, witness key moments in history, and
participate in student – led experiences. Virtual reality can enhance our students
learning opportunities in every subject and bring subjects to life.
Implementation of the Project:
December, 2018
 I met with our school technology person and a district maintenance worker to
determine location and set up needs for the two virtual reality stations
January, 2019



The HTC VIVE and all of the items required to set up the VR stations was
purchased.



Once the items arrived the students from the school district electrical
apprenticeship program come in and ran electricity and the cables necessary
and mount the THC VIVE. The school technology person assisted with the
setup of the computers, the THC VIVE and the purchasing of games.



During a staff development day all teachers were invited to experience the
VIVE and to train for use with their classes.



Student use of the VIVE started mid-January. Student library assistants and
several other selected students were trained to manage the use of the VIVE
equipment. All students using the VIVE read and agree to a code of conduct
agreement. /students are given opportunities to suggest modifications and
other games to purchase.



Impact/Benefits/Feedback
Student traffic into the library increased by approximately 6% during the time
before the first period bell and by approximately 4% during each lunch period. A
signup sheet had to be created to allow all students equal opportunity to
participate. Surprisingly the hour after school did not see an increase in student
traffic into the library to use the VIVE.

Adding the VIVE to the library provided students an opportunity to practice
leadership skills. The students trained to manage the use of the VIVE
demonstrated excellent leadership, organization skills and professionalism. Many
other students requested to be trained so they could be leaders. The VIVE also
created opportunities for students to meet and communicate with students they
otherwise would not have contact with. The leadership, professional and social
skills students gained were an added benefit to the purchase of the VIVE.
Teacher use of the VIVE for class content was not as much as hoped. Teachers
indicated interest in the VIVE but when working with them on incorporating the
VIVE into class lessons the limit of only two VR set ups caused hesitation. The
classes that use the VIVE were classes with smaller number of students. English As
A Second Language (ESOL) classes implemented lessons with several of the VIVE
programs including Google Earth, Beat Saber and the Blue. Other classes offered
extra credit for students participating in VIVE activities during their own time. For
example students using the Tilt Brush art with the VIVE were given extra credit in
art classes.
Plans for the 2019 – 2010 school year include incorporating VR into more class
assignments and increasing teacher use of the VIVE with lessons. The use of
Google Earth with ESOL and social studies teachers and anatomy programs for the
health academy classes will be the focus this year.

Innovation Project Report
Due August 30

Library: Panhandle Public Library Cooperative System
Project Manager: Mary Balint
Phone: (850) 482-9296

Email: mbalint@pplcs.net

Name of Project: PPLCS Portal
Amount received: $3,000

Local Matching funds expended: none

Attach a report of your project which includes:
 a brief description of the project
 description of the steps or process for implementing the project
 impact/benefits for the library and its users resulting from the project
 usage statistics if applicable
 anecdotal feedback from staff and library users about the project and its
benefits

Description of the project:
Prior to June of 2019, the Panhandle Public Library Cooperative System (PPLCS) had a
very rudimentary website that existed only to serve the requirement that all Florida
Special Districts have one in place (PPLCS is a Florida Special District). The old
website did not present a professional image of PPLCS, so it was not heavily marketed
as a gateway to the many electronic resources that PPLCS subscribes to, and it
received very little traffic from the public. Additionally, in 2018, all Florida Special
Districts were notified that if their websites do not meet ADA accessibility standards,
they could be open to lawsuits. Because of a PLAN Innovation Project Award, PPLCS
was able to work with a professional Website Developer to present a dynamic new
website, one that is ADA accessible as well as responsive to users on mobile devices.
As part of the project, the Website Developer also created QR codes that were made
into stickers that will be placed in strategic areas throughout the PPLCS service area to
highlight some of the excellent online tools and databases that are available to their
library users.
Description of the steps or process for implementing the project:
The first part of implementing this project was finding a Website Developer that knew
the intricacies of ADA accessible websites, and preferably one who had experience
creating sites for libraries. PPLCS was extremely lucky to be able to work with Diana
Silveira, who also designed the website for the PAL (Putnam, Alachua, and Levy)
Library Cooperative- among several others. Ms. Silveira first had PPLCS staff share
with her aspects of websites that they wanted to emulate for the PPLCS website, as
well as examples of what they did not like. Over the course of several months, Ms.
Silveira met with PPLCS staff via webchat and went over the design of the new site.
She also conducted a training session for staff on how to use WordPress- the software
that she used to create the new site. The training was necessary in order for PPLCS
staff to update the site in the future. While building the site Ms. Silveira also updated the
PPLCS logo slightly- the new logo was created with a higher resolution so it displayed
better on the website than the old logo, and it looks more streamlined and modern.
On May 19th the new and improved PPLCS website went live. Although the new website
was a complete upgrade from the old site, there were still a few details that needed to
be worked out once the site went live. The main issue encountered was the time it took
for the page to load on different browsers and devices. A video carousel that PPLCS
subscribes to that provides video tutorials of various databases and websites turned out
to be the culprit, and had to be moved from the main page to a supporting page
because it was causing a twenty second delay on the page load. It is/was very
important to PPLCS that the site be as responsive and quick-loading as possibleespecially because some locations in the PPLCS service area are rural and can
experience very slow connectivity speeds. A website is not successful if a library user
decides the page load is taking too long and gives up! To further ensure library patrons
were able to successfully connect to the site, PPLCS purchased an SSL (secure socket
layer). Many browsers these days attempt to block websites that don’t have this extra

security layer in place.
The final portion of the project was the creation of the QR code stickers. The QR codes
direct users to a hidden page on the PPLCS website that features a specific database.
For example, one of the stickers features a picture of a car engine part with the words:
“wondering how to install this?” next to the QR code. It is hoped that local auto parts
stores will allow PPLCS to post the stickers somewhere next to the cash register or on
the door of the business. (PPLCS was already told that a national chain auto parts store
would not allow them to post a sticker.) When someone uses their cell phone or other
device to scan the QR code it directs them to a page on the PPLCS website where they
can log in to Ebsco’s Auto Repair Source (a car repair manual database.) The stickers
are currently on order with a printer, and once they arrive PPLCS will meet with local
businesses and the Commission of each member county to secure permissions to place
them in public areas- such as parks, bus shelters, etc. This portion of the project is
expected to be ongoing as new locations are identified throughout the PPLCS service
area.
Impact/benefits for the library and its users resulting from the project:
Now that PPLCS has a professional and responsive website, staff have begun
marketing it as much as possible. New flyers have been distributed to the member
libraries, schools, and community groups. The flyers prominently feature the website
URL and/or instructions on how patrons can access the digital resources that are linked
on it. To further promote the website, PPLCS recently created a Twitter account, and
has plans to resurrect the PPLCS Facebook page as well. Additionally, several of the
PPLCS member libraries are linking their online resource pages directly to the PPLCS
website so they no longer have to maintain their own database links. The new website
was also “re-crawled” by Google to ensure that none of the old website pages showed
up in searches or as cached images.
The new PPLCS website has seen a significant increase in usage over the old site
since its “go live” date in May. With the recent fix implemented by Ms. Silveira, the faster
page loads should encourage even more visits. Usage of the new site is also expected
to increase as PPLCS staff post the QR code stickers around the community- reaching
an audience that may not typically visit the physical library or be aware of their digital
resources.
Usage statistics:
Old website views per month
January 2019: 413
February 2019: 386
March 2019: 354
April 2019: 341

New website views per month
June 2019: 964
July 2019: 952
August 1-25, 2019: 1,244

Anecdotal feedback from staff and library users about the project and its
benefits:
The new website has been well received by the PPLCS Board and member library staff.
The PPLCS Board was relieved that the new website is ADA compliant, and while that
is not a guarantee against litigation- it demonstrates that PPLCS has made every
attempt to follow the requirements set forth under the law. Staff members from other
libraries expressed amusement over the descriptions of some of the digital resources
presented on the “online tools” page: PPLCS staff aimed to creatively explain the
benefits of each database in ways that sound appealing to the general public. Most
database descriptions sound rather boring and more educational than entertaining.
The QR portion of the project has been met with a lot of excitement- community
organizations have already reached out to PPLCS staff to see if they could have a
sticker placed on their door. Other libraries have expressed interest in doing something
similar in their service areas, as it is a great way to form partnerships with local
businesses and organizations.

Innovation Project Report
Due August 30

Library: Pensacola State College Library
Project Manager: Michael Lane
Phone: 850-484-1393

Email: wmlane@pensacolastate.edu

Name of Project: Zaragoza Collection Digitization Project (PSC Digital Archives)
Amount received: $5,000

Local Matching funds expended: $0

Attach a report of your project which includes:
 a brief description of the project
 description of the steps or process for implementing the project
 impact/benefits for the library and its users resulting from the project
 usage statistics if applicable
 anecdotal feedback from staff and library users about the project and its
benefits

Zaragoza Collection Digitization Project/ PSC Digital Archives
Pensacola State College Library
PLAN Innovation Project 2019
Description
Pensacola State College celebrated its 70th anniversary in 2019, making it one of
the first community colleges established in the state of Florida. PSC represents a
great source of community pride and a shared positive experience to many
residents of Greater Pensacola. Over the years, we have amassed a sizeable
collection of publications, memorabilia, and artifacts from the college and stored
them in the Lois Zaragoza-Goode Room in the Pensacola Campus library. The
Zaragoza Collection Digitization Project (now the Pensacola State College Digital
Archives) was developed as a means to make our library’s collection of items
relating to PSC’s history available to the public while preserving them for posterity.
Our goal was to make the collection easily accessible to generations of current and
former students without requiring them to make a special trip to physically handle
items in the collection. Unfortunately, we had no way of knowing precisely what
was in the collection as items had not been properly stored, let alone inventoried or
catalogued. One of the biggest motivators in undertaking this project was to
formally document the contents of our “treasure trove” and make them easy to
find. Furthermore, decades of improper storage and handling resulted in many
items being in poor condition. We decided that, since we would need to handle the
items to inventory and catalogue them, now would be the ideal time to apply basic
preservation methods to stabilize them for future accessibility.
Implementation
Because of administrative delays at PSC, we were unable to begin work on the
project in earnest until April, coinciding with the end of the spring term. Two
students applied to work with us on this project, each with a long-term interest in
history, preservation, and the digital humanities as potential career paths. We were
fortunate to be approached by a grad student in the University of Alabama Library
Science program needing practicum hours, so we were able to offer an unpaid 100hour internship to perform an inventory and initial description of the items in the
Zaragoza Collection.
We took advantage of the delayed start time to firm up the technical and
procedural aspects of the project. As opposed to purchasing a paid subscription to
host our digital archives online, we partnered with Florida Virtual Campus (FLVC) to
host our collections on their FL-Islandora platform, saving us hundreds of dollars in
annual costs. We established priorities for which items to digitize in upcoming
phases of this project and determined that PSC yearbooks and scrapbooks relating
to Booker T. Washington Junior College (the Segregation-era counterpart to PSC)
would generate immediate interest in the collection. We developed metadata
worksheets for the student workers to fill out for each scanned/photographed item
and instructed the students in the operation of photography equipment and photo-

editing software. Finally, we purchased archival quality storage for the many loose
photos, scrapbooks, photo slides, and other items in the collection that were being
stored in manila folders, shoeboxes, or, even worse, left sitting loose on shelves.

Resulting Product and Impact
In the short time we had our students working on this project (May-early August,)
we accomplished a surprising amount. Our intern completed a full inventory and
initial description of the contents of the Zaragoza Collection, encompassing the
college’s history from the very first course schedule to student newspapers and
publications from the last year. We ended this phase of the project with 1,852
pages scanned from 20 yearbooks (1951-1972) and a complete scan of the content
of the B.T. Washington Junior College scrapbook. Our students were also able to
scan, process, and describe 343 loose photos and put them into archival storage for
preservation.
We worked with FLVC to design our online Digital Archives site and built a test
version of the site with actual scanned photos (see Screen Shots 1-7 at end of
report.) As a result of the FL-Islandora coordinator’s retirement in August, our golive date was delayed. We anticipate our site going live in early September and will
be able to provide user feedback and initial usage statistics in the very near future.
In the absence of quantifiable data, we have received a lot of positive anecdotal
feedback from faculty and staff members who have heard about the project. We
were able to provide our marketing department with photos they could use to
commemorate the anniversary of the end of segregation, which would have been a
daunting task just a few months ago since we did not really know what was in our
collection. We anticipate positive feedback from the community at-large once we go
live and begin publicizing the service.
Moving forward, we will begin digitizing our collection of student publications with
help from a work-study student in the fall term. This will make decades of campus
newspapers, literary journals, and other publications available and searchable. We
are currently exploring the opportunity to become an internship site for the
University of West Florida’s Digital Humanities Master’s Program to help us in
undertaking future phases of this project. Additionally, we may have an opportunity
to partner with a community oral history project funded by a grant from the
University of Florida documenting the local African-American community. PLAN
Innovation Project funding has provided the PSC Library with the seed money
needed to build future connections with our community by preserving and sharing
our institution’s past.

Screen Shot of PSC Digital Archives (1 of 7)

Screen Shot of PSC Digital Archives (2 of 7)

Screen Shot of PSC Digital Archives (3 of 7)

Screen Shot of PSC Digital Archives (4 of 7)

Screen Shot of PSC Digital Archives (5 of 7)

Screen Shot of PSC Digital Archives (6 of 7)

Screen Shot of PSC Digital Archives (7 of 7)

Innovation Project Report
Due August 30

Library: UWF Historic Trust Archive
Project Manager: Jacquelyn Wilson
Phone:

(850) 595 5840

Email:jwilson2@uwf.edu

Name of Project: Scanning Station
Amount received: $4,428.00

Local Matching funds expended: None

Description of the project: To purchase scanners for our research area to for use by
researchers, volunteers, and staff.
Implementation of the project: The UWF Historic Trust Archive received a
$4,428.00 PLAN Innovation Project Award. With this money we purchase two new
Epson scanners, an Epson Expression 12000 XL with negative scanning capabilities
and an Epson V850 Pro. The 12000 XL allows us to scan documents and negatives
up to 11”x17” and the V850 Pro scans documents and negatives up to 8.5”x11”.
These are connected to computers used by researchers, volunteers, and staff.
Benefits: To cover our costs, we have to charge for photocopies, and this can add
up quickly, even at 20 cents a page. We do not charge researchers for scans they
make of our materials, saving them money. In addition, most of our researchers
prefer to have electronic records that are available on all of their electronic devices.
Student interns use these scanners as they work with our inventory management
program, giving them marketable skills they can add to their resumes and job
applications. Also, we have some large items in our collections, including oversize
papers and photographs. Having the Expression 12000XL reduces the need to have
to use a program to stitch together multiple scans of large items, making less work
for the researcher.
Usage statistics: I do not have numbers as to the number of people using the
scanners or the number of items scanned. I can tell you that these scanners are in
use most days.
Feedback: My staff and I appreciate having these scanners in the research area,
making them so accessible to researchers. The scanners free up staff time, as the
photocopier is not accessible to researchers and staff has to run pick up printed
items or make photocopies for the researcher.

Innovation Project Report
Due August 30

Library: Wakulla County Public Library
Project Manager: Robyn Drummond
Phone: 850-926-7415
Email: robyn@wakullalibrary.org
Name of Project: WCPL Library of Things
Amount received: $2000
Local Matching funds expended: $0
This Innovation Grant made it possible for us to add a Library of Things to
our collection. The library of Things has allowed us to offer a non-traditional
collection of items for checkout that can generally be too large or too expensive for
patrons to purchase and store. This collection includes but it not limited to small
appliances, recreational equipment, tools, musical instruments, electronics and
technology, learning toys and much more.
The first steps in implementing this project was polling the community to see
what items they needed and what items they were interested in seeing in the
Library of Things collection. We put a post out on Facebook and received many
great suggestions and requests. We then compared this list to items that we
already own that maybe the library doesn’t use every day and could check out,
such as our sewing machines, a light box for tracing, board games, and some of our
STEAM program equipment. The third step was having our Library Advisory Board
vote on which of the recommended items should be purchased. Upon that vote, we
set out on what felt like a whirlwind shopping spree! I was shocked to see how far
$2000 would go. Everything was purchased, engraved with identifiers, catalogued,
and checkout debuted at our Take Your Child to the Library Day Open House event
on February 9, 2019.
The impact for the library and its users has been exciting to see. Almost
every day I see items getting checked out, the pole saw being the most circulated
item. We worried about items getting checked out and never getting returned, but
we haven’t had it happen at all. People who borrow from the library of things are
generally relieved of a worry and a cost incurred from it. People have used the
pressure washer to freshen up a new home, hedge trimmers to make a hot job
quicker, a toddler bed for their visiting family members to have a comfortable place
to sleep. Each items meets a need or provides comfort or entertainment.

We have had 65 checkouts from the library of things so far. As mentioned
the pole saw is the most popular item, followed by the pressure washer, a VHS to
DVD converter, a document scanner, and a giant connect 4 game. For a list of all
of the items that we have added to the collection so far, please see below.
I have two great stories to share in relation to this project. In in the first, we
had a family whose son buried a time capsule during his first week of kindergarten.
Well, at the end of his senior year, they wanted to dig it up…but they couldn’t find
it! Luckily they had buried a metal baseball bat across the top of it. The family
came in, checked out our metal detector and were able to locate and retrieve their
son’s time capsule. Such a sweet story! Another couple came in and used several
of our yard tools and were so grateful for being able to use them and not have to
store them, that they donated $1000 to the purchase of more items for the Library
of Things!
Thank you so much for awarding us this grant and allowing us to start this
wonderful program. It has made a big difference for our patrons and our library!
Horseshoe set
Karaoke
Giant Connect 4
Film Scanner
Work Light
Child Life Vest
Adult Light Vest
Ukelele
Badminton
VHS to DVD
Ladder Toss
Playyard
Record Player
am fm radio
studfinder
laser level
paint handle
shovel
hoe
garden rake
post hole digger
Camping Tent
Vacuum Food Sealer
Cornhole
Booster Seat
Tile Cutter
Hedge Trimmer

Portable Toddler Bed
Pressure Canner
Jumbo Checkers
Pole Saw
Metal Detector
Pressure Washer
Telescoping Ladder
Giant Uno
Cassette to MP3
Caulking Gun
LED Camping Lantern
Portable Document and Image
Scanner
Wrench Set
Dremel Engraver
Two-Way Radios
Wheelbarrow

Innovation Project Report
Due August 30

Library: Wakulla County Public Library
Project Manager: Heather Bryan
Phone: 850-926-7415
Email: heather@wakullalibrary.org
Name of Project: WCPL Book Drop Cart and Classic Signage
Amount received: $1110
Local Matching funds expended: $0
For this project, we asked for funding to purchase a real book drop cart to
put inside our book drop in our local park. We could not afford to purchase the cart
and had been using a Rubbermaid bin to “catch” our books in the bottom of the
book drop. This was damaging many of our books. We also asked for funding to
be able to add some classic library icon highway signs with arrows in front of the
library as our library is a little hard to spot from the road.
This project was very easy to put into action. As soon as we learned that our
grant was to be awarded, we ordered the book drop cart and the signage. When
they were all delivered we made arrangements with the county road crew to have
the signs put in place and we took the cart down and installed it in the book drop.
The two parts of this project have had big impacts on our library. Many of
our older patrons have thanked us for putting the signs out by the highway. Where
our library is located it is easy to miss but very hard to slow down for if you realize
that you are about to miss it. These signs give a needed warning that you are
approaching and has also helped a few new patrons locate us as well. The new
book drop cart has now saved us countless dollars bit by bit as we are no longer
having to repair or replace books that took too far of a tumble into the bottom of
the book drop.
There really aren’t any usage statistics that can be gathered on the results of
this project.
The director is happy to report that she no longer cringes when opening the
book drop and our book repair staff is very happy to have their load lightened since
our books are no longer getting damaged in the book drop and as mentioned above
the highway signs have had a great safety and visibility impact.
Thank you for making these projects possible and for all of your support!

