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Agenda


Funding sources – an incomplete list



Sample Grant: NEH PAG


Review process and reviewers



Writing process



Working with contractors or consultants



Drafting the budget



Quick tips and review



Next steps
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GRANT FUNDING
Federal agencies





National Endowment for the Humanities (NEH)
National Historic Publications & Records Commission (NHPRC – NARA)
Institute of Museums and Library Services (IMLS)
Council on Library and Information Resources (CLIR)

State agencies



State organizations re-granting federal funds
State-level initiatives and requirements

Local organizations


Historical commissions and societies in the area

Foundation grants


Refer to the Library of Congress and the Foundation Center (now Candid)

NORTHEAST DOCUMENT CONSERVATION CENTER
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FEDERAL GRANTS
NEH Preservation Assistance Grants for
Smaller Institutions


Grants up to $6000, no cost share



Application deadline: May



Addresses a range of bottom-level needs:


Preservation needs assessments



Collection-level assessments



Consultations to address specific situations (new construction, mold
outbreak, etc.)



Storage furniture, preservation supplies, environmental monitoring
equipment



Education and training

NORTHEAST DOCUMENT CONSERVATION CENTER
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FEDERAL GRANTS
NEH Sustaining Cultural Heritage Collections


Planning grants of up to $40,000 OR



Implementation grants of up to $350,000


Cost sharing not required, but encouraged



Deadline: December



Focus on sustainable preservation solutions
 Improving environmental conditions via sustainable

environmental

controls
 Improving energy efficiency
 Storage

of systems that impact preservation

furniture/spaces

 Fire protection

 Security
NORTHEAST DOCUMENT CONSERVATION CENTER
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FEDERAL GRANTS
NEH Humanities Collections and
Reference Resources


Foundations grant up to $40,000 OR



General awards up to $350,000


Cost sharing not required, but encouraged



Deadline: July



Focus on preservation and broad access
 Arrangement, description, and cataloguing
 Reformatting (including digitization)
 Conservation treatment
 Rehousing (as part of a larger project)

NORTHEAST DOCUMENT CONSERVATION CENTER

6

3

3/12/2020

FEDERAL GRANTS
NHPRC Documenting Democracy: Access to
Historical Records


$200,000 maximum, up to 50% of project costs



Deadline in October



Focus on arrangement and description


Basic processing



Detailed processing, which can include reformatting



Documentary heritage



Retrospective conversion of descriptive information

NORTHEAST DOCUMENT CONSERVATION CENTER
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FEDERAL GRANTS
NHPRC Digitizing Historical Records


$150,000, up to 50% of project costs



Deadline in June



Supports cost-effective digitization and free online access to
“nationally significant historical record collections”



Must address an entire series or collection



Collections must already have physical access (“open”)

NORTHEAST DOCUMENT CONSERVATION CENTER
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FEDERAL GRANTS

www.grants.gov
NORTHEAST DOCUMENT CONSERVATION CENTER

9

Sample Grant: The NEH PAG
• The Review Process
• Information Gathering
• Eligible Projects
• Drafting Your Application
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Quick Look…
• Intended for small and medium sized institutions
• Maximum award of $6,000
• Can combine projects in single application
• Due date: January annually
• 18 month grant timeline, beginning August annually
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Think like a reviewer.
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The Review Process
NEH Chairman
↑
National Council on the Humanities (NCH)
↑
NEH staff
↑
Peer Reviewers
↑
Senior Program Officer
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Reviewers: Disciplines

Anthropology

History

Music

Cultural
Studies

Political
Science

History

Art History

Literature

Languages

Linguistics

Sociology

Religion

Linguistics

Archaeology
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Reviewers: Institutions

MUSEUMS

COLLEGES &
UNIVERSITIES

ARCHIVES

MUNICIPAL
ARCHIVES AND
RECORDS

HISTORIC SITES

LIBRARIES

HISTORICAL
SOCIETIES
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Reviewers: Professions

Archivists

Librarians

Administrators

Digital
Preservation
Specialists

Curators

Conservators

Academic
Scholars

Preservation
Specialists
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What are they looking for?

• Quick grasp of applicant needs
• Quick grasp of the project & goals
• Advancement of the humanities
Emphasis: QUICK

17

Information
Gathering &
Research

Image credit: Boston Public
Library on Flickr
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Who is your
audience?

How do you serve them?
• Any statistics you keep
• Demographics of your
users
• Demographics of your
service area
• Visits logged
• Collections accessed
• Website visits and any
other analytics you
can find
Tip: Quantify
demand
Image Credit: The National Archives UK
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• Exhibits?
• Class projects?
• Publications?
• Local history
projects?

How are your collections used?
...and what are the outcomes of their use?
20
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What steps have you already taken to care
for your collections?
• Rehousing
efforts?
• Environmental
monitoring?
• Moving
collections

Tip: in general,
no project is too
small to show
dedication
Source: http://icfadumbartonoaks.wordpress.com/2012/08/22/summercleaning/
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The Takeaway from These Questions:
BUILD CREDIBILITY: Don’t claim, demonstrate.
Offer examples. Cite statistics.
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What types of projects are eligible?
 Preservation needs
assessments
 Collection-level assessments
 Consultations to address a
specific problem
 Purchasing storage furniture,
preservation supplies,
environmental monitoring
equipment
 Education & training
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Writing Strategies – PAG narrative

A. What activity or activities would the grant
support?
THINK LIKE A REVIEWER: What’s your
elevator pitch?
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Writing Strategies
B. What are the content and size of the
humanities
collections that are the focus of this project?
THINK LIKE A REVIEWER: What makes your
collection interesting to humanities research and
education?

ESSENTIAL: Play to your strengths, and give
your reviewers a narrative not just a description.
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Writing Strategies

C. How are these humanities collections used?
THINK LIKE A REVIEWER: What are you doing
to get your collections out there? To whom are
these collections useful?
TIP: Think broadly! “Serious research” is not
the same as “how are they used”
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Writing Strategies
D. What is the nature and mission of
your
institution?
THINK LIKE A REVIEWER: Is this a small
or mid-sized institution (is this
institution a good fit for the goals of this
program)?
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Writing Strategies
E. Has your institution ever had a preservation
or conservation assessment or consultation?
THINK LIKE A REVIEWER: Is this project based
on a recommendation from a preservation
needs assessment or collection-level
assessment? Have any other assessments
raised their awareness of larger preservation
needs?
28
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Writing Strategies
F. What is the importance of this project
to the institution?
THINK LIKE A REVIEWER: What has the applicant
done with existing resources? What is the context
of their needs?.
TIP: Tell a story and make this project the linchpin
of your success. Create a path where this project
is the perfect stepping-stone to the next step.
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Writing Strategies

G. What are the names and qualifications of
the consultant(s) and staff involved in the
project?
THINK LIKE A REVIEWER: Would you have
qualified people working on this project?
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Writing Strategies

H. What is the plan of work for the project?
THINK LIKE A REVIEWER: Can you complete
this project in the time allotted by the grant
period? Can your organization handle the
grant if it’s awarded? Is this project plan
realistic?
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Writing Strategies
Write ➔ review ➔ rewrite ➔ review ➔ rewrite
• Ask others to read your draft
(colleagues, project consultant...)
• Avoid jargon/buzzwords
• Dot your i’s and cross your t’s!
(min. 11-point font, max. 5 single-spaced pages,
margins, answer questions in order...)

1”
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Finding a Consultant
Find the right person for the project.
• Do they understand the preservation needs of your
collections? (Paper vs. archaeological artifacts,
archival collections vs. museum collections, etc.)
• Will their education and experience help you
achieve your desired outcomes? Or your grant
funding?
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Working with a Consultant
START EARLY! THIS IS YOUR SECOND CALL!

 Will you need multiple bids?
 Do you need help crafting an RFP?
 What is the contracting procedure at your
organization?
 What is your consultant’s workflow?
 How do they do billing?
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Drafting a budget


Break down the project into parts:


Supplies, equipment



Staff time



Consultant or contractor services



Travel costs



Venue rentals



Food and accommodations



Overhead or indirect costs



Cost sharing
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Drafting a budget


For each part of the budget make reasonable
estimates for cost:


Use real fees when possible (such as consulting bids)



Do some research but don’t go crazy



Estimating hours is difficult, always overestimate!



Investigate the indirect cost guidelines for the
grant and for the agency



Determine cost sharing needs and sources
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Review!
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Grant proposals
The best grant proposal:


Meets the requirements and guidelines of the grant



Demonstrates an evidence-based need



Provides a clear, strong link between the project and the overall
mission of your institution



Includes a detailed project description, plan of work, and budget



Clearly defines the roles of any staff or consultants involved



Has a clear outcome

NORTHEAST DOCUMENT CONSERVATION CENTER
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Grant proposals
Common mistakes:


Project falls outside the scope of the grant



Application doesn’t conform with guidelines



Inadequate description of collections



Lack of detail in project description, plan of work, or budget



Budget errors



Missing elements of application

NORTHEAST DOCUMENT CONSERVATION CENTER
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Grant proposals
Always remember to:


Read all instructions and requirements



Speak with a program officer – THIS IS YOUR FIRST CALL



Contextualize the needs – explain the situation



Play to your strengths



Include details



Be realistic



Think like a reviewer


What’s the return on this investment?



Can the project be completed within the time allotted?

NORTHEAST DOCUMENT CONSERVATION CENTER
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Do’s and Do Not’s
Do:

Don’t:



Write simply



Use jargon



Demonstrate



Claim



Play to your strengths



Dwell on weaknesses



Emphasize your
collections’ value to the
humanities



Assume reviewers will
glean your collections’
value



Dot your i’s and cross your
t’s



Rely on spell-check
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Register with Grants.gov TODAY
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Your next stop:
https://grantspace.org/resources/knowledge-base/grantproposals/
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Thank You!

Frances Harrell
frances@myriad.consulting
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