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✓ Plan and design for an ongoing grant process
✓ Increase your success rate by creating meaningful
partnerships, outcomes, and logic models
✓ Research funders in depth

Agenda

✓ Determine how grant reviewers assess
proposals
✓ Have confidence and competence in your
grant work!

The Pareto Principle
80/20 rule
•
•

20% of what you
do leads to 80% of
your results.
Do the 20% that
matters and
forget the rest.

It’s About People…

Grant project =

the answer to a compelling issue that exists in your community.
✓How can the library help solve this issue?

Root Cause
Analysis
What does this
need exist?

Build
Partnerships
•Who else is doing the same work in your community?
•Friend-raising
•Relationships
•Win-win

Strengths

Opportunities

Aspirations

Results

What does your lib do well?

What needs should be
focused on?

What do you most want to
achieve?

How will you know you are
succeeding?

Outcome Tips &
Measuring Impact
As you do your preliminary project planning and throughout
the planning process, ask yourself these questions about
outcomes:
• How will the activity help to solve a problem or meet a
need in the community?

• How will the activity improve the lives of the people we
serve? What difference will we make?
This will help you focus on why this project is needed in your
community and keep you grounded in the difference the
project will make for people.

Outcomes
Outcomes identify a change in behavior, knowledge, skills, attitude, or life status in the
people being served by the project.
• Library customers will know that they can download e-books from the library's
website. (Change in knowledge)

• Teen library users will view the library as a place to record music. (Change in attitude)
• Assistive technology will enable people with disabilities to find information using
library computers. (Change in condition)
• Mature adult customers will use library computers to stay in touch with family and
friends via email and Facebook. (Change in behavior)
• The ability of the unemployed to find jobs will be increased due to job finding resources
in the library. (Change in life status)

Creating Outcomes:
Two Important Questions
What difference did we make?
So what?
– “We held five storytime sessions.”
“We taught three afterschool STEM workshops.”

Active Voice

– So what?

Target Audience + Active Verb
+ Outcome

• Pre-school age children demonstrate the knowledge and skills necessary
for successful entrance into kindergarten.
• Teens display the skills and knowledge necessary to actively use essential
STEM technologies and tools.

Active Verbs:

Display
• Teens can list a variety of STEM careers related to different fields of study.
Demonstrate
– “We had a Logic Model webinar.” So what?
List
Improve
• Participants can list the components of a logic model.
• Participants develop logic models for planning, grant work, and evaluation. Develop

Community Need:
Students Need
Research Skills

According to the National Education Center, 45% of middle school
students don’t have access to after-school programs; in our state the it
is 58%. Our state education budget is being cut by 15%. Our community
includes students whose test scores as well as general knowledge of
library research are below desired levels. These students will benefit
from instruction in information literacy and research skills.

Outcome Planning
Community Need
• Students need out of school programming in research skills.

Goal
• Students understand how to use the resources in the library to
complete their school research needs.
Objective

• Students who take informational literacy and research skills classes
will report that their ability to find answers to their research questions
will increase by 75% over the course of the grant project.
Outcome
• Middle school students in our community have research skills,
knowledge of library resources, and test in the 50th or higher
percentile in state testing.
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Community Need:
Health Information for
Older Adults

In the last year, there has been a dramatic increase in the number of
requests for health-related information from older adults. They have
a need to understand more about their health conditions,
medications and side effects, and alternative medical treatments.
The amount of staff time to address these requests is increasing.
Something has to be done to meet this growing need in the
community.

Outcome Planning
Community Need

• Older adults have a need to understand more about their health conditions, medications and their side effects,
and alternative medical treatments.
Goal
• Senior citizens understand how to use the resources in the library to research their own health-related questions.

Objective
• Senior citizens who take consumer health library classes will report that their ability to find answers to their own
health-related questions will increase by 75% over the course of the project.
Outcome
• Senior citizens in our community make educated choices about health-related issues based on their knowledge
and use of library resources.

IMLS example

https://www.imls.gov/grants/outcome-based-evaluation/basics

PROGRAM: COLUMBIA COUNTY READ TOGETHER PROGRAM
Program Purpose: The Columbia County Public Library, Columbia Regional High School,
Columbia County Head Start, and Columbia County Literacy Volunteers cooperate to provide
story hours, literacy information, materials, and other resources to increase the time parents
and other caretakers spend reading to children.
Intended Outcome:
Adults will read to children more often.
Indicators:
Number and percent of parents or caretakers who read to children 5 times/week or more.
Data Source(s): Participant interviews.
Objective: At the end of year one, 75% of participating parents and other caretakers will
read to children in their care 5 times per week or more.
Program Services
1. Information visits to neighborhood community centers, County Head Start programs, and
Columbia High School parenting classes
2. Daily story hours for caregivers and children at library and other sites
Sample Applications
2. Distribute library cards
•
Sample IMLS Grant Applications
3. Provide literacy counseling
4. Connect learners with literacy tutors
•
Sample NIH Grant Applications
5. Provide children's and basic reader materials to meet individual needs
6. Provide a readers' support network
•
GrantSpace: Sample Documents

If we do this…
then this will
happen

What is a
logic
model?

a systematic and visual way to plan,
share, and evaluate programs and
projects.

an easy-to-use tool for organizing
and communicating your library’s
high-priority programs and services
that will meet community needs

Why should you develop a
logic model?
Logic models are valuable tools for both program
management and evaluation. They are useful for

– Communicating to funders, staff, policymakers, and the
media what your program does
– Creating common language and reference points for
everyone involved in the program
– Identifying gaps in your program’s offerings and aid in the
planning of future program initiatives
– Identifying assumptions about how your program works

1. Design and Planning
– To clearly communicate the central goal of an initiative, why it is
important, and what will result from it.
– To select specific and measurable objectives expected to lead to
the desired result.

– To identify activities and resources needed to meet selected
objectives

2. Implementation
– To identify and collect data needed to effectively monitor
initiative activities and improve programming.
– To create a common reference point for everyone involved in
the initiative

3. Evaluation

To help determine if activities are
being implemented as planned.

To help determine if the initiative
is making progress.

And, ultimately, to determine if the
initiative has led to the desired result.

Components of a Logic Model
– Inputs (resources and activities)
– Outputs (products, participation)

– Outcomes and impact (benefits for people served)
– Short-term, intermediate, and long-term

– The library resources you are allocating for a grant project, the activities
you are planning, and the changes or results that will be achieved.

What
resources
will we use?

What will
we do?

People (Staff,
Partners,
Volunteers)

Training
Creating
materials
Assessing
Mentoring
Outreach
Partnering

Funds
Time
Facilities
Supplies
Technology

Who will be
affected?
(target
audience)
People
trained

Attendance
Classes given

What will
we achieve?
What
changes in
our target
audience
immediately?

What will
we achieve?
What
changes
in our target
audience
after six
months?

What will
we achieve?
What
changes
in our target
audience as
ultimate
impacts?

Focus on the Outcomes
A logic model can be
created by asking the
following questions
in order:

1. What is the current situation (need) we will impact?
2. What will it look like when we achieve the desired
situation or outcome?
3. What behaviors need to change for that outcome to
be achieved?
4. What knowledge or skills do people need before the
behavior will change?
5. What activities need to be performed to cause the
necessary learning?
6. What resources will be required to achieve the desired
outcome?
By placing the focus on outcomes or results, you work backward
through the logic model to identify how best to achieve desired
results. Plan with the end in mind, rather than just consider inputs
(e.g. budget, staff) or tasks to be done.

Change takes time

Longer term or ultimate outcomes
Meaningful changes, often in their
condition or status in life

Initial outcomes

Changes in awareness, knowledge,
attitudes, opinions, skills
Small changes; necessary steps but not
desired ends
Important indicators of participants’
progress toward ultimate outcomes

Intermediate Outcomes
Bigger changes including behavior,
actions, or practices

Reflects the full extent of the program’s
influence

Change takes time

Longer term or ultimate outcomes
Meaningful changes, often in their
condition or status in life

Initial outcomes

Changes in awareness, knowledge,
attitudes, opinions, skills
Small changes; necessary steps but not
desired ends
Important indicators of participants’
progress toward ultimate outcomes

Intermediate Outcomes
Bigger changes including behavior,
actions, or practices

Reflects the full extent of the program’s
influence

Change takes time

Long-term or ultimate outcomes
Meaningful changes, often in their
condition or status in life

Short-term outcomes

Changes in awareness, knowledge,
attitudes, opinions, skills
Small changes; necessary steps but not
desired ends
Important indicators of participants’
progress toward ultimate outcomes

Mid-term Outcomes
Bigger changes including behavior,
actions, or practices

Reflects the full extent of the program’s
influence

Long-term Outcome
• Children are prepared for successful entrance
into Kindergarten.
Mid-term Outcomes
• Children exhibit developmentally appropriate:
cognitive skills; fine and gross motor skills; prewriting/language skills; social skills including
peer and adult relationships; sense of self,
individual creativity and curiosity about
environment; recite alphabet and numbers; use
of basic vocabulary
• Parents demonstrate understanding of child’s
development; abide by educational policies;
support curriculum outside of class; play an
active role in childcare center activities;
communicate effectively with school, medical
and other professionals involved with child’s
health, safety and welfare

Short-term Outcomes
• Children adjust to educational setting;
gain awareness of self, family and
environment; learn how to interact
with peers & adults; learn about self
worth; learn self-help skills; recognize
alphabet and numbers
• Parents learn children’s age
appropriate growth and
development; program activities and
schedules; importance of
involvement; how to support the
curriculum at home

What
resources
will we use?
Children’s
librarian;
Facility;
Books;
Materials;
Tech; Vans;
Staff Training

What will
we do?
Create
curriculum;
field trips;
parent
advisory
group;
outside play

Who will be
affected?
(target
audience)

# of children
enrolled;
# hrs of
instruction;
# parents on
advisory
group; # of
partners

What will
we achieve
as longterm
Social skills, impacts?

What will
we achieve
immediately? after six
months?
What will
we achieve

Adjust to
setting,
recognize
letters,
interact with
peers,
parents learn
schedule &
age
appropriate
development

motor skills,
Children
alphabet,
prepared
parent
for K.
support

Potential risk:
Kindergarten Readiness Program has low enrollment

Google Tables for Gantt Chart Timeline

Find out about
Funders
• Use the language of the resources and funders
• Begin with board searches and narrow to the specific

• Learn about prospective funders - find a good match!
• Visit prospective funder websites
• search on 990s
• Contacts, grantmaking philosophy/program
emphasis, financial information, application
process
• Record what you find; Keep the research organized
• Talk about it!

Matching Fund Sources
Funders would prefer not to fund 100% of a project.

• In kind donations
• Goods, services, time, discounts
• Space, volunteers, products
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• Use existing funds
• Donations
• Fundraisers
• Partnerships
• Sponsorships
• Other grants
This Photo by Unknown Author is licensed under
CC BY-ND

• Is my library eligible for your grants?
• How are applications reviewed?
• Are specific screening criteria or a rubric used? May we have a copy?

Questions
for Funders

• May we submit a draft of the grant proposal before the final
deadline for review?
• If I briefly describe the project, would you provide suggestions or
advice?
• Are copies of successful grant proposals available?
• May we include our strategic plan or other supporting
documentation in an appendix?

• How and when are final decisions made?
• Will we be notified that our grant proposal has been received?

Grant Review Process
• Reviewers may be staff committees, panels of
government officials, experts in a specific field, or
community-based reviewers.

• The funder's proposal evaluation methods are usually
outlined in the grant guidelines. If not, contact the
funding agency.
• A rubric may be used.

• Decisions to give (like most human decisions) are
emotional. Provide fact-based, verifiable statements, and
include the passion you feel for the community. You are
communicating with decision-makers who are real
people. If the funder is a good match you share values
with them, and you want to show them how your project
can help fulfill their goals.
• Decisions are also arbitrary, and often there are
compromises, such as giving less funding to one
organization so that another grant can be funded. This is
another reason it helps to build relationships with funders
and know their priorities and methods.
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Clarify the Funder's
Reporting Requirements
•
•
•
•
•

Extent of purpose achieved
Summary of outcomes/results achieved
Report of expenditures
Future plans for the grant project
Lessons learned, impact on future
projects
• Telling the story
• Publications or presentations connected
to the grant
• Honors or awards received as a result of
the grant

Questions?

Success will never be a big
step in the future.
Success is a small step taken
just now.

What did you
learn?
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